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RICHMOND, CALIFORNIA, 

 
June 27, 2023, 4:00 p.m. 
Community Services Building 
440 Civic Center Plaza 
Richmond, CA  94804 
 
_____________________________________________________________________ 

 

A. OPEN SESSION TO HEAR PUBLIC COMMENT BEFORE CLOSED SESSION 

The Richmond City Council Open Session was called to order at  4:00 p.m. by Mayor 
Eduardo Martinez.   

B. ROLL CALL 

Present: Councilmembers Soheila Bana, Claudia Jimenez, Doria Robinson, Melvin 
Willis, Cesar Zepeda, Vice Mayor Gayle McLaughlin, and Mayor Eduardo Martinez. 
Absent: None. 

C. CLOSED SESSION 

C.1 PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government 
Code Section 54957) 

• Title: City Manager 

C.2 CONFERENCE WITH LABOR NEGOTIATORS (Government Code 
Section 54957.6) 

• Agency Representatives: Sharrone Taylor and Jack Hughes 

Employee organizations: 

1. SEIU Local 1021 Full Time Unit and Part Time Unit 

2. IFPTE Local 21 Mid-Level Management Unit and Executive 
Management Units 

3. Richmond Police Officers Association RPOA 

4. Richmond Police Management Association RPMA 

5. IAFF Local 188 

6. Richmond Fire Management Association RFMA 

C.3 CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION 
(initiation of litigation pursuant to paragraph (4) of Subdivision (d) of 
Government Code Section 54956.9) 

• Three Cases 

C.4 CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
(paragraph (1) of Subdivision [d] of Government Code Section 54956.9) 

• North Coast Rivers Alliance et al./Point Molate Alliance et al. v. City of 
Richmond 

• Richmond Shoreline Alliance v. City of Richmond  
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D. PUBLIC COMMENT BEFORE CLOSED SESSION 

None. 

E. ADJOURN TO CLOSED SESSION 

The Open Session adjourned to Closed Session at 4:02 p.m. Closed Session adjourned at 
6:37 p.m. 

F. JOINT SPECIAL MEETING OF THE RICHMOND HOUSING AUTHORITY / 
RICHMOND CITY COUNCIL 

The Joint Special Meeting of the Richmond Housing Authority/Richmond City Council 
was called to order at 6:38 p.m. by Chair/Mayor Eduardo Martinez. 

G. PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Chair/Mayor Eduardo Martinez. 

H. ROLL CALL 

Present:  Commissioners/Councilmembers Soheila Bana, Claudia Jimenez, Doria 
Robinson, Melvin Willis, Cesar Zepeda, Vice Chair/Vice Mayor Gayle McLaughlin 
Chair/Mayor Eduardo Martinez, and Tenant Commission Jaycine Scott. Absent: None. 

I. STATEMENT OF CONFLICT OF INTEREST 

None. 

J. REPORT FROM THE EXECUTIVE DIRECTOR 

Interim Housing Authority Director Gabino Arredondo announced that there was a 
celebration scheduled on June 29, 2023, at 11:00 a.m. for the opening of Hacienda. 

K. AGENDA REVIEW 

Chair/Mayor Martinez requested the city attorney's input on how the vote for L.1 should 
be taken up considering that some portions of the action pertained to City Council and 
others to the Housing Authority. City Attorney Dave Aleshire advised that Council could 
take each action up in separate motions. 

L. JOINT RICHMOND HOUSING AUTHORITY / RICHMOND CITY COUNCIL 
BUDGET SESSION 

L.1 Annual Review and Adoption of Financial Policies for Fiscal Year 2022-23 
and Fiscal Year 2023-24 (Cash Reserve, OPEB Funding, Pension Funding, 
RHA – City Administrative Services Agreement) 

REVIEW and ADOPT resolutions for the Cash Reserve Policy, OPEB Funding 
Policy, Pension Funding Policy, and Richmond Housing Authority/City of 
Richmond agreement, and resolutions for Fiscal Year 2022-2023 and Fiscal Year 
2023-2024 – Finance Department (Nickie Mastay 510-620-6609/Mubeen Qader 
510-412-2077/Gabino Arredondo 510-621-1300). 

City Manager Shasa Curl introduced the item. Ms. Curl, Deputy Finance Director 
Mubeen Qader, Interim Housing Authority Director Gabino Arredondo, and 
Deputy City Manager Nickie Mastay presented a PowerPoint highlighting the 
following: Introduction; Policies Updates after Five-Year Financial Forecast and 
Budget; City's Response to State Corrective Action Plan (4 of 11 
Recommendations); State Auditor's Recommendation 8, Richmond Housing 
Authority (RHA)-City Agreement; RHA-City Agreement Highlights; State 
Auditor's Recommendation 1, Cash Reserve Policy; Cash Reserve Policy - GFOA 
Guidelines; Cash Reserve Policy Five-Year Financial Forecast; Cash Reserve 
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Policy Recommendation; State Auditor Recommendation 4, Retirement-Related 
Costs (Pension Funding); Pension Funding Background; Pension Funding Policy 
Recommendation; State Auditor's Recommendation 5, Other Post-Employment 
Benefits (OPEB); OPEB Funding Background; OPEB Funding Policy 
Recommendation; and Next Steps. 

Discussion ensued. The Commission/Council requested clarification on who was 
voting on the Housing Authority portion of the item, who was voting on the City 
Council portion of the item and how the items in the recommended action should 
be taken up. Chair/Mayor Martinez decided to take action on each portion of the 
recommended action in separate votes with the Council items going forward first 
and the Richmond Housing Authority item last. 
  

Discussion on the Cash Reserve Policy recommendation ensued. The Council 
requested that staff provide a list of cities that have fifty percent cash reserve. 
Further discussion ensued. Mayor Martinez asked for public comment; there were 
no public speakers. 

A motion was made by Councilmember Jimenez, seconded by Mayor Martinez to 
adopt a resolution approving a Cash Reserve Policy which has a floor of 17 
percent to 22 percent. 

A substitute motion was made by Vice Mayor McLaughlin, seconded by 
Councilmember Bana to adopt a resolution making the specific number for the 
Cash Reserve Policy 21 percent.  

The substitute motion passed by the following vote:  Ayes: Councilmembers 
Soheila Bana, Doria Robinson, Melvin Willis, Cesar Zepeda, and Vice Mayor 
Gayle McLaughlin.  Noes:  Mayor Eduardo Martinez.  Abstentions:  
Councilmember Claudia Jimenez. Absent:  None. 

Adopted Resolution No. 64-23 
  

Discussion on the Pension Funding Policy ensued.  

A motion was made by Councilmember Bana, seconded by Councilmember 
Willis to adopt the resolution recommended by staff regarding the Pension 
Funding Policy. 

A substitute motion was made by Councilmember Jimenez, seconded by Mayor 
Martinez to adopt a resolution approving contributions of 10 percent of each year-
end operating surplus in the General Fund in excess of City's Cash Reserve Policy 
into the 115 trust and also to direct staff to present to council a comparison 
analysis of the benefits of paying funds to CalPERS directly versus putting money 
in the 115 trust.  

The substitute motion passed by the following vote:  Ayes: Councilmembers 
Claudia Jimenez, Doria Robinson, Melvin Willis, Cesar Zepeda, Vice Mayor 
Gayle McLaughlin, and Mayor Eduardo Martinez.  Noes: Councilmembers 
Soheila Bana.  Abstentions: None. Absent: None. 

Adopted Resolution No. 66-23 
 

Discussion ensued regarding the Other Post-Employment Benefit (OPEB) 
Funding Policy.  
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A motion was made by Councilmember Willis, seconded by Councilmember 
Bana to adopt the resolution recommended by staff regarding the OPEB Funding 
Policy. 

A substitute motion was made by Councilmember Jimenez, seconded by Mayor 
Martinez to direct staff to conduct analysis on what contributing the ADC minus 
the pay-as-you-go costs into the trusts would look like in a five-year forecast prior 
to approving the action and to approve contributions of 10 percent of each year 
end operating surplus into general fund in excess of cash reserve policy into the 
trusts. 

The substitute motion failed by the following vote:  Ayes: Councilmember 
Claudia Jimenez and Mayor Eduardo Martinez. Noes: Councilmembers Soheila 
Bana and Cesar Zepeda.  Abstentions: Councilmembers Doria Robinson, Melvin 
Willis, and Vice Mayor Gayle McLaughlin. Absent: None. 

Councilmember Jimenez offered a friendly amendment to the original motion that 
staff bring back their analysis on the forecasted amount of what will be paid each 
year. Councilmembers Willis and Bana accepted the friendly amendment. 

The original motion passed by the following vote:  Ayes: Councilmembers 
Soheila Bana, Claudia Jimenez, Doria Robinson, Melvin Willis, Cesar Zepeda, 
Vice Mayor Gayle McLaughlin, and Mayor Eduardo Martinez. Noes: None. 
Abstentions: None.  Absent: None. 

Adopted Resolution No. 65-23 
  

Discussion ensued regarding the cooperative agreement between the Richmond 
Housing Authority and the City of Richmond. The Council decided to take two 
separate votes for the same item. One vote on the recommendation would be 
taken by the City Council and the other vote would be taken by the Richmond 
Housing Authority Board of Commissioners. 

A motion was made by Councilmember Zepeda, seconded by Councilmember 
Bana to approve the staff recommendation regarding the cooperative agreement 
between the Richmond Housing Authority and the City of Richmond. 

The motion passed by the following vote:  Ayes: Councilmembers Soheila Bana, 
Claudia Jimenez, Doria Robinson, Melvin Willis, Cesar Zepeda, Vice Mayor 
Gayle McLaughlin, and Mayor Eduardo Martinez. Noes: None. Abstentions: 
None.  Absent: None. 

A motion was made by Commissioner Zepeda, seconded by Commissioner Bana 
to approve the staff recommendation regarding the cooperative agreement 
between the Richmond Housing Authority and the City of Richmond. 

The motion passed by the following vote:  Ayes: Commissioners Soheila Bana, 
Claudia Jimenez, Doria Robinson, Melvin Willis, Cesar Zepeda, Vice Chair Gayle 
McLaughlin, Chair Eduardo Martinez, and Tenant Commissioner Jaycine Scott. 
Noes: None. Abstentions: None.  Absent: None. 

M. ADJOURNMENT 

There being no further business, the meeting adjourned at 8:59 p.m. 

N. REGULAR MEETING OF THE RICHMOND CITY COUNCIL 

The Regular Meeting of the Richmond City Council scheduled for 6:30 p.m. was called 
to order at 9:00 p.m. by Mayor Eduardo Martinez. 
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O. ROLL CALL 

Present: Councilmembers Soheila Bana, Claudia Jimenez, Doria Robinson, Melvin 
Willis, Cesar Zepeda, Vice Mayor Gayle McLaughlin, and Mayor Eduardo Martinez   
Absent:  None. 

P. STATEMENT OF CONFLICT OF INTEREST 

None. 

Q. AGENDA REVIEW 

Items V.1 (Recognize the Organizers of the Cinco de Mayo Parade and Festival) and V.2 
(Recognition of Dr. Carol Weyland Conner’s legacy and service to the City of Richmond) 
were moved to be heard immediately after agenda review. Item Y.2 (EBMUD 
Presentation) was moved up to be heard before Y.1 (Approval of Fees for a Revised 
Master Fee Schedule) and after the approval of the consent calendar. 

R. REPORT FROM THE CITY ATTORNEY OF FINAL DECISIONS MADE 
DURING CLOSED SESSION 

C.1    PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code 
Section 54957)        

• Title: City Manager 

 Discussed. The matter was continued to the July 11, 2023, meeting. No reportable 
action. 

 
C.2    CONFERENCE WITH LABOR NEGOTIATORS (Government Code Section 
54957.6)         

• Agency Representatives: Sharrone Taylor and Jack Hughes 

Employee organizations: 

1. SEIU Local 1021 Full Time Unit and Part Time Unit 

2. IFPTE Local 21 Mid-Level Management Unit and Executive Management 
Units 

3. Richmond Police Officers Association RPOA 

4. Richmond Police Management Association RPMA 

5. IAFF Local 188 

6. Richmond Fire Management Association RFMA 

Status report given. No reportable action. 

C.3    CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION 
(initiation of litigation pursuant to paragraph (4) of Subdivision (d) of Government 
Code Section 54956.9)     

• Three Cases 

One matter discussed. No reportable action. 

C.4    CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
(paragraph (1) of Subdivision [d] of Government Code Section 54956.9)         

• North Coast Rivers Alliance et al./Point Molate Alliance et al. v. City of 
Richmond 
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• Richmond Shoreline Alliance v. City of Richmond  

Not discussed. 

S. REPORT FROM THE CITY MANAGER (public comment allowed under Open 
Forum) 

City Manager Shasa Curl gave an update on recent events: 

• Fiscal Year 2023-2024 Budget Adoption 

• West County Mayor’s and Supervisors Monthly Meeting held June 22, 2023 

• Richmond Promise Board of Directors Meeting held June 22, 2023 

Ms. Curl also announced upcoming events: 

• 3rd of July Celebration at the Richmond Marina Bay Parkway from 5:00 p.m. - 
10:00 p.m. 

• Pajama Story Time on July 10 and August 7, 2023, from 6:00 PM - 6:45 p.m. at 
the West Side Branch Library located at 135 Washington Avenue. 

• Taste of Richmond on July 15, 2023, from 11:00 a.m. to 4:00 p.m. at 450 Civic 
Center Plaza. 

• AARP Smart Driver Refresher Course on July 11, 2023, from 9:00 AM - 1:30 PM 
at the Annex Senior Center located at 5801 Huntington Avenue. 

T. REPORTS OF OFFICERS: REFERRALS TO STAFF, AND GENERAL REPORTS 
(INCLUDING AB 1234 REPORTS)(limited to two minutes per Councilmember) 
(public comments allowed under Open Forum) 

Councilmember Bana reported that successful efforts were made with the West Contra 
Costa County School District to open playgrounds and facilities to the public after school 
hours. 

Councilmember Robinson reported she attended the June 22, 2023, kick off of Thrive 
Thursdays. She announced that moving forward, the free event would take place every 
Thursday from 6:30 p.m. to 8:00 p.m. at MLK Park and would include different activities 
and services such as free Zumba, blood pressure checks/medicine, Covid-19 testing, 
walks with doctors, etc. 

Councilmember Zepeda acknowledged the restaurant Anaviv and urged the community to 
support our small businesses.  Councilmember Zepeda also reported that he would be 
hosting book readings during the month of July on Saturdays at 5:00 p.m. in different 
parts of the community.   

Councilmember Jimenez thanked members of the Recreation and Parks Commission for 
organizing Ride to Bike events in the District 6. Councilmember also announced that 
there would be more events to come in September and would be providing more 
information in the near future.   

Councilmember Willis thanked the Public Works Department for its work on the Wendell 
Park sprinkler system.  Councilmember Willis also thanked the Rent Program for meeting 
with a group of seniors to answer questions regarding tenant rights in Richmond in 
addition to providing information on local/regional laws and services available to them. 

Vice Mayor McLaughlin thanked the Neighbors of Laurel Park for sharing their public 
safety concerns at a Zoom meeting that she, along with Crime Prevention Manager 
Michelle Milan, and Police Sergeant Lamos attended. Vice Mayor McLaughlin 
announced the following upcoming events: July 3rd Fireworks in Marina Bay Park; Taste 



 

Cc27June2023 – jc/prc 
Page 7 of 14 

 

of Richmond on July 15th; and the Community First Village documentary viewing on 
July 29th from 2:00 p.m. to 4:00 p.m. in the Richmond Auditorium Bermuda Room. 

Mayor Martinez announced that there would be a parade and barbeque in North 
Richmond on July 4, 2023, at Fred Jackson Way. 

U. CRIME REPORT FROM POLICE CHIEF - 4th Tuesday  (public comment allowed 
under Open Forum) 

Police Chief Bisa French provided a brief report on crime trends and other items the 
Richmond Police Department (RPD) was working on.  

Crime trends during the month of May 24-June 21, 2023: 1 homicide - shooting occurred 
on June 3rd, suspect arrested; 77 aggravated assaults, 26 robberies, 9 sexual assaults, 26 
burglaries, 123 thefts,103 stolen vehicles, and 6 arsons; 290 vehicles were towed; 
responded to 136 vehicle collisions; conducted 12 DUI investigations; and recovered 18 
firearms. 

Chief French also provided the following highlights: 

On May 30th an RPD officer was aware of a vehicle that was in a pursuit with Contra 
Costa County Deputies.  An RPD officer later saw the vehicle driving westbound on 
MacDonald Avenue. The occupants tried to flee on foot, however, the officer was able to 
stop and safely detain the driver.  A search of the vehicle uncovered three loaded firearms 
and the driver was found to have three warrants for his arrest. It was later learned that the 
suspect and his passengers had robbed a family in San Francisco earlier in the evening at 
gunpoint.   

On June 1st, detectives were able to get charges filed against an adult male for unlawful 
sexual intercourse with a minor. This case involved a 14 year old middle school student 
and an adult male who were seen engaging in sexual activity in a vehicle. 

On June 8th, officers responded to the Wells Fargo at 4300 MacDonald Avenue for armed 
bank robbery.  An alert sergeant was driving around the area and located the suspect who 
matched the description given by the teller.  The suspect was stopped, detained, and 
positively identified as the bank robber. 

On June 21st members of RPD participated in the law enforcement Torch Run for the 
Special Olympics as part of a fundraising event.   

Chief French also reported that the RPD hired one new dispatcher and three job offers 
were extended to police officer trainees. Chief French report that following the new hires, 
there was 26 police vacancies and 19 professional staff vacancies. She noted that a total 
of 25 employees were hired this year, and was hoping to hire a total of 50 new employees 
by the end of 2023. 

Chief French also reported the following to come over the summer: Relaunch of Youth 
Explorers program; Start of a mobile police department program where officers visit 
different districts to provide resident outreach; and Restart of the Community Safety 
Academy.   

Chief French made a correction to a number she provided in her report on May 23, 2023, 
regarding CCTV cameras. She noted that RPD would receive 40 CCTV cameras not 44 
as previously reported. 

V. COMMENDATIONS, PRESENTATIONS, AND PROCLAMATIONS 

V.1 Recognize the Organizers of the Cinco de Mayo Parade and Festival 

PROCLAMATION recognizing the 23rd Street Merchants Association and Peace 
& Unity for their commitment to organizing the Cinco de Mayo Festival and 
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Parade - Mayor Eduardo Martinez (510-620-6503) and Councilmember Cesar 
Zepeda (510-620-6593). This item was continued from the June 20, 2023, 
meeting. 

Councilmember Zepeda and Mayor Martinez introduced the item. Mayor 
Martinez and Councilmember Zepeda read into the record the proclamations 
highlighting the efforts of the Cinco de Mayo Festival and Parade organizers. 
Rocio Martinez, Oscar Garcia, Gonzalo Ochoa, and John Marquez gave 
comments expressing gratitude for the experience and recognition. 

V.2 Recognition of Dr. Carol Weyland Conner’s legacy and service to the City of 
Richmond  

PROCLAMATION recognizing Dr. Carol Weyland Conner’s legacy of giving to 
people in need and the resources she provided to benefit many residents of 
Richmond and the greater Contra Costa County - Vice Mayor Gayle McLaughlin 
(510-620-6636). 

Mayor Martinez and Vice Mayor McLaughlin introduced the item and read into 
the record a proclamation honoring Dr. Carol Wayland Conner's legacy of giving 
back to the community. Vice Mayor McLaughlin and Mayor Martinez presented 
the proclamation to Isa Campbell. Mayor Martinez expressed gratitude for the 
work done by Dr. Wayland Conner. Isa Campbell gave comments thanking the 
City for recognizing Dr. Wayland Conner contributions to the community. 

W. OPEN FORUM FOR PUBLIC COMMENT 

(public comment on items that remain on the Consent Calendar or items not on the 
agenda - limited to 2 minutes unless otherwise specified - Back and forth dialogue with 
the Council is prohibited) 

The following individuals gave comments in person: 

Don Gosney gave comments regarding the length of the last Council meeting, the 
decisions made at that meeting and statements made by Councilmembers. Mr. Gosney 
also gave comments on Item X.3.a., regarding the El Sobrante Stroll, which was 
approved at the June 20, 2023, City Council meeting.   

Gonzalo Ochoa gave comments regarding concerns the 23rd St. merchants have been 
having with pop up food vendors.  

Danela Perez gave comments regarding her parents' business and concerns regarding pop 
up food vendors on 23rd St. in noncompliance with local regulations. 

Wesley Alexander gave comments regarding CoBiz Richmond and challenges local 
business are facing. Mr. Alexander also gave comments on the use of ARPA funding to 
support small businesses, nonprofits, and CBOs.  

Amanda Eicher gave comments on the allocation of ARPA funds to small businesses and 
CBOs. Ms. Eicher also expressed her support of a proposal to add a simple application 
process for small businesses and CBOs to access ARPA funding. 

Jamin Pursell gave comments on the allocation of City funds to cultural events, and 
concerns of the recent removal of an art installation. 

Eli Moore gave comments on his recent experience with the County Mobile Crisis Team 
and advocated for the creation of a City community crisis response program. 

Oscar Soriano gave comments regarding concerns of public safety and lack of 
accountability for individuals committing crimes.  

The following individuals gave comments via teleconference: 
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Andrea Portillo gave comments regarding small business needs and the allocation of 
ARPA funding for economic recovery from the COVID-19 pandemic.  

Janet Johnson gave comments on a UC Berkeley study regarding the effects of rising sea 
levels on groundwater and the Astra Zeneca site. 

Kathleen Sullivan gave comments in support of putting a process together for small 
businesses to receive ARPA funding and the loss of small businesses during the 
pandemic. 

X. CITY COUNCIL CONSENT CALENDAR 

Motion by Vice Mayor McLaughlin 
Seconded by Councilmember Bana 

To approve all items on the Consent Calendar. 

Ayes (6): Councilmembers Soheila Bana, Claudia Jimenez, Doria Robinson, Cesar 
Zepeda, Vice Mayor Gayle McLaughlin, and Mayor Eduardo Martinez. 

Absent (1): Melvin Willis 

Passed (6 to 0) 
 

X.1 City Attorney's Office 

X.1.a Fifth Amendment of the Downey Brand Legal Services Agreement 

APPROVE a fifth amendment to the Legal Services Agreement with 
Downey Brand, in the amount of $75,000, to represent the City in pending 
appeals and any further litigation involving the Point Molate property and 
the City’s prior CEQA and land use entitlement process(es), for a total 
contract amount of $1,125,000 – City Attorney’s Office (Dave Aleshire 
510-620-6509). 

X.1.b First Amendment to the Legal Services Agreement with Goldfarb & 
Lipman 

APPROVE a first amendment to the Legal Services Agreement with 
Goldfarb & Lipman to continue to advise and represent the City of 
Richmond, and its officers, agents, and employees on matters pertaining to 
land use litigation, CEQA, and SB 330 claims as directed by the City 
Attorney, in an amount not to exceed $75,000, for a total contract amount 
of $375,000, and extending the term to June 30, 2025 – City Attorney’s 
Office (Dave Aleshire 510-620-6509). 

X.2 City Clerk's Office 

X.2.a Minutes of City Council Meetings  

APPROVE the minutes of the June 15, 2023, special meeting - City 
Clerk's Office (Pamela Christian 510-620-6513).  

X.3 City Council 

X.3.a Joint meeting of Richmond City Council and WCCUSD Board 

DIRECT staff to connect with West Contra Costa Unified School District 
(WCCUSD) Superintendent Dr. Chris Hurst to identify a date and location 
in the fall for a joint meeting of the Richmond City Council and the 
WCCUSD Board to hear updates and explore collaborations - Vice Mayor 
Gayle McLaughlin (510-620-6636). 
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X.4 Economic Development 

X.4.a Marine Spill Response Corporation (MSRC) First Lease Amendment to 
Lease Agreement 

APPROVE a First Lease Amendment to Lease Agreement with Marine 
Spill Response Corporation (MSRC), for a ten-year term commencing 
July 1, 2023, and two successive five-year extension options that could 
potentially extend the lease term through June 30, 2043 – Economic 
Development Department (Nannette Beacham/Lizeht Zepeda 510-620-
6653). 

X.4.b FY 2023-24 Neighborhood Public Art (NPA) Mini Grant Awards Selection 

APPROVE a recommendation from the Richmond Arts and Culture 
Commission (RACC) for Fiscal Year (FY) 2023-24 to grant awards to 
twelve selected artists, for a total combined amount not to exceed $89,589, 
for a term beginning August 1, 2023, and ending June 30, 2024; and 
AUTHORIZE the city manager or their designee to negotiate and execute 
agreements with approved grantees - Economic Development Department 
(Nannette Beacham/Winifred Day 510-620-6512). 

X.5 Finance Department 

X.5.a Approval of Liens and Special Assessments for Unpaid Garbage 
Collection Service Fees Due to Republic Services 

ADOPT a resolution authorizing placement of liens and special 
assessments for unpaid garbage collection service fees on Contra Costa 
County’s property tax records – Finance Department (Mubeen Qader 510-
620-6740/Antonio Banuelos 510-620-6741). 

Adopted Resolution No. 67-23 

X.6 Information Technology 

X.6.a First Amendment to the Agreement with Maze and Associates for 
Continued Cyber Security Awareness Training 

APPROVE a first contract amendment with Maze and Associates in the 
amount of $17,790, for a total contract amount not to exceed $39,865.20, 
for continued cyber security awareness training, with a term extending 
through June 30, 2025 – Information Technology Department (Sue 
Hartman 510-620-6874).   

X.6.b Sole-Source Contract with Packet Fusion, Inc for Extended License and 
Maintenance Services for VoIP Phone System 

APPROVE a sole-source contract in the amount of $60,328.80 with 
Packet Fusion, Inc. for licensed use, maintenance, and support services for 
the City’s Voice Over Internet Protocol (VoIP) system, with a term from 
July 1, 2023, through December 31, 2024, including six months of 
extended maintenance services, with the option of four three-month 
extensions – Information Technology Department (Sue Hartman 510-620-
6874). 

X.6.c First Amendment to the Agreement with Maze & Associates for Added 
Services for Cybersecurity Defense 

APPROVE a first amendment to the agreement with Maze & Associates to 
procure, implement, maintain, and support the Darktrace cybersecurity 
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defense system, increasing the compensation by $134,100, for a total 
contract amount not to exceed $283,100, and extending the term to June 
30, 2025 – Information Technology Department (Sue Hartman 510-620-
6874). 

X.7 Library and Community Services 

X.7.a Release of the 2023 Community Survey 

APPROVE the release of the Polco/National Research Center 2023 
National Community Survey – Community Services Department 
(Lashonda White 510-620-6828/Patrick Seals 510-307-8016). 

X.7.b Fiscal Year 2023-2024 North Richmond Mitigation Fee Expenditure Plan 

APPROVE the Fiscal Year 2023-2024 North Richmond Waste and 
Recovery Mitigation Fee Expenditure Plan, identifying the activities 
authorized to be funded with Mitigation Fee revenue and respective 
funding allocations for the period of July 1, 2023 through June 30, 2024, 
as recommended by the North Richmond Waste and Recovery Mitigation 
Fee Joint Expenditure Planning Committee – Community Services 
Department (LaShonda White 510-620-6828/Lori Reese-Brown 510-620-
6869). 

X.8 Police Department 

X.8.a Agreement with Sacramento Hotel Partners, LLC dba Embassy Suites for 
a Peace Officers Standards and Training (POST) Team Building Workshop 

APPROVE an agreement with Sacramento Hotel Partners, LLC dba 
Embassy Suites by Hilton Sacramento Riverfront Promenade for hotel 
lodging and conference room rental in an amount not to exceed $25,500, 
which includes a $737.09 contingency; and APPROVE expenses in the 
amount not to exceed $5,500 for mileage and meal costs, which includes a 
$159.40 contingency, for a combined total of $31,000, of which $5,579.15 
is reimbursable by Peace Officers Standards and Training Team Building 
Workshop (TBW) sponsorship – Police Department (Chief Bisa French 
510-621-1802). 

X.8.b Three-year contract, with two one-year extension options, with Kwon 
Veterinary Corporation dba Richmond Veterinary Hospital (Richmond 
Vet). 

APPROVE a three-year contract with Kwon Veterinary Corporation dba 
Richmond Veterinary Hospital (Richmond Vet) to provide veterinary 
services, with two one-year mutually agreed to extension options, for the 
term of July 1, 2023, through June 30, 2026, for a total amount not to 
exceed $40,000 – Police Department (Chief Bisa French 510-621-1802). 

X.9 Public Works 

X.9.a Resolution Approving a Temporary Waiver of Competitive Bidding on 
Fleet Items and Advanced Authorization to Purchase Vehicles 

ADOPT a resolution approving a temporary waiver of competitive bidding 
on fleet vehicles and advanced authorization to purchase fleet vehicles – 
Public Works Department (Daniel Chavarria 510-620-5478/Dee Karnes 
510-231-3044). 

Adopted Resolution No. 68-23 
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X.9.b Purchase of Asphalt Materials and Supplies for Paving Projects and 
Pothole Repairs 

APPROVE contracts with Martin Marietta Materials, Inc., Vulcan 
Materials Company, and Dutra Materials for asphalt materials and supplies 
each in a total combined amount of $10,000,000 per three-year contract 
term, each with one two-year option to renew at $5,000,000 per vendor 
over the two-year period - Public Works Department (Daniel Chavarria 
510-620-5478/Rob Chelemedos 510-231-3007). 

X.9.c Boiler Chemical Treatment Services 

APPROVE a contract with Tahoe Instruments for boiler chemical 
treatment services to multiple City-owned steam and closed loop hot water 
boilers, in an amount not-to-exceed $100,000, over a three-year period 
beginning July 1, 2023, and ending June 30, 2026, with an option to 
extend an additional two years at $70,000 for the two-year period – Public 
Works Department (Daniel Chavarria 510-620-5478/Carl Capistrano 510-
620-6896). 

X.10 Rent Program 

X.10.a Resolution Establishing the Fiscal Year 2023-24 Residential Rental 
Housing Fee 

ADOPT a resolution establishing the Fiscal Year 2023-24 Residential 
Rental Housing Fee in the amount of $220 per Controlled Rental Unit and 
$125 per Partially Covered Rental Unit – Rent Program (Nicolas Traylor 
510-620-6564). 

Resolution No. 69-23 

Y. STUDY AND ACTION SESSION 

Y.1 Approval of Fees for a Revised Master Fee Schedule 

ADOPT a resolution adjusting the dollar amount for current fees except for 
Recreation fees which will remain as is; and PROVIDE DIRECTION to City staff 
on how to proceed with an analysis of Recreation rental fees. Staff will return in 
first half of Fiscal Year 2023-2024 to review the analysis and make 
recommendations regarding new proposed Recreation fees – Finance Department 
(Mubeen Qader/Antonio Banuelos 510-620- 6741). This item was continued 
from the June 20, 2023, meeting. 

Accounting Manager Antonio Banuelos introduced the item. Mr. Banuelos, 
Community Services Deputy Director Ranjana Maharaj and Finance Manager 
Hope Lattell presented a PowerPoint highlighting the following: Updated Fees; 
Fee Update Percentages; Fiscal Impact of New Fees and Fee Update; Community 
Services Recreation Fees; Current Comparison of Discount Policy for Rental Fees 
for Indoor Facilities/Parks; Fee Waivers Approved in Fiscal Year 22-23; Fee 
Waiver Process; Fee Waiver Report for 2022; Fee Waiver Report for 2023; 
Partnerships in Fiscal Year 2022-2023; Partnerships in Progress; and Future 
Considerations and Actions. Discussion ensued. The Council requested more 
information on the ADU inspection fee, and the previous fee study conducted.  
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(At 11:00 a motion was made by Councilmember Willis, seconded by 
Councilmember Bana to extend the meeting for 15 minutes.  A substitute 
motion by Councilmember Jimenez, seconded by Vice Mayor McLaughlin 
extended the meeting to finish the current item passed by the following vote:  
Ayes:  Councilmembers Soheila Bana, Claudia Jimenez, Doria Robinson, 
Melvin Willis, Cesar Zepeda, and Vice Mayor McLaughlin.  Noes:  Mayor 
Eduardo Martinez.  Absent:  None. Abstentions:  None.) 

Further discussion of the item ensued.  Mayor Martinez called for public 
speakers; there were none.  

A motion was made by Vice Mayor McLaughlin to adopt the resolution excluding 
recreation fees, leaving the fees as is and providing direction that further analysis 
be conducted on the recreation fee, seconded by Councilmember Jimenez with a 
proposed addition that the following principles for setting fees be included in the 
motion: (1) Public resources for the public good - The public resources that the 
city is the steward of are meant to serve the public. This means that the fees and 
services should maximize the experience of members of the public in enjoying 
and benefiting from use of public resources; (2) Socially equitable distribution 
of benefits and costs - This means that the benefits of a service prioritizes the 
needs of people and groups who have little access to such resources, have been 
historically excluded, and/or have the most pressing needs. The barriers such 
groups have in accessing resources must be considered and addressed, such as 
lack of money, language interpretation, or lack of knowledge of city 
administrative processes; (3) Ability to Pay - This means that the costs are 
primarily covered by people and entities that have the greatest ability to pay them; 
(4) Sustainable and Sufficient Revenue - Structuring fees should consider what 
revenue is needed to ensure the sustainability and quality of city services and 
resources. At the level of individual fees and services, there is not a need to 
generate revenue that covers all costs because other revenue sources can be used 
to ensure that the city service cost is not prohibitive to disadvantaged residents. 
Revenue from fees should be sufficient to sustain services at the level of the 
whole of city fees; (5) Alignment with City Council Priorities - Setting fees 
should align with the city council’s approved priorities.  

The proposed addition to the motion was accepted. 

The motion passed by the following vote:  Ayes: Councilmembers Soheila Bana, 
Claudia Jimenez, Doria Robinson, Melvin Willis, Cesar Zepeda, Vice Mayor 
Gayle McLaughlin, and Mayor Martinez. Noes: None. Abstentions: None.  
Absent: None. 

Adopted Resolution No. 70-23  

Y.2 EBMUD PRESENTATION 

RECEIVE an East Bay Municipal Utility District (EBMUD) presentation on the 
Sobrante Water Treatment Plant Improvement Project - City Manager's 
Office/Public Works Department (Shasa Curl 510-620-6512/Daniel Chavarria 
510-620-5478). 

EBMUD Community Affairs Representative Joe Voelker introduced the item. 
EBMUD Associate Civil Engineer Stella Tan presented a PowerPoint highlighting 
the following: The Sobrante Water Treatment Plant Service Area; The Project 
Purpose; The Project Location; Parts of the Project located within Richmond City 
Limits; The Sobrante Water Treatment Plant Improvements; The Sobrante Water 
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Treatment Plant Site Plan; New Buildings Visible from Amend Road; 
Landscape/Screening Plan; Key Site Views; Project Schedule; and Next Steps. 
Discussion ensued. Mayor Martinez asked for public comment; there were no 
public speakers. 

Z. ADJOURNMENT 

There being no further business, the meeting adjourned at 11:13 p.m., to meet again on 
July 11, 2023, at 6:30 p.m. 

 
 

   

Clerk of the City of Richmond  Mayor 

   

 


