SAFE
ORGANIZED

Why Empowerment Villages?

When asked what housing options people
would accept, many say they would accept
a shared home with other encampment
residents that they knew/liked.

- Research collaboration by San Jose State University,
UC Davis, Contra Costa Resource Conservation
District, and SOS Richmond

A Place For Us



Individual & Community Power

Evolution Zone | Individual & community
centered approaches

/[

Encampment &
safety net

Intervention
Zone

Trade-offs on Public Safety

Chronic homelessness preconditions

Predatory economic, social,
racial, & gender preconditions
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Resident Voice

Mediators

Community Oversight
& Agreements

Village Operator

Neighbors

Funders

Police

Uplift Health

HARM




SAFE

People empowered to take

action

Addressing complex
homelessness

Housing First needs
ongoing contact

People’s experiences &
perspectives matter most

fr A Whole Person Approach

(@) Goal Setting & Wellness
» Self-identified personal goals and life direction

Whole Person Care Roadmap « Addressing healthy (vs unhealthy) life choices

From Tent to Home

@) Health & Safety

Crisis intervention
Addressing chronic/acute
medical conditions
Ensuring Medi-Cal access
Warm hand-offs to harm
reduction, substance
abuse monitoring
Accompaniment to
treatment services

e Increased community connection and belonging
among peer groups

» Healthy food choices

» Stress reduction, healthy activities

Income

e Job readiness

Work experience

SOS employment
Mainstream employment
Disability benefits/other
entitlements

(@ Housing

e Encampment mapping & tracking
Ongoing encampment visits
Warm hand-offs to Housing First opportunities +
housing problem-solving support
Connections to other supportive resources to ensure
housing sustainability
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e Safe, Street-Level, & Dignified

e Small steps mean fewer
barriers

e Being a stakeholder means
accountability

e Community environments
are more efficient for
service delivery

e Peer support is the norm

e Daily schedules mean more
motivation

e Community culture invites
new behaviors

e Personal growth is seen and
honored




L Stages of Empowerment Villages

Transitional
. Vill
e No-barrier emergency front ﬁ o

door Emergency Permanent
e Villages are for people on 3:;':9‘5 %«:;:gi

personal change journey

e Stable housing offers
residency with no end date
e Homeownership

The Warm Hand.WeIIness
& Resource Center




e More Ideas Needed!

Build power together

Partner organizations
Incentivizing participation
Funding

Inter-sector

Housed neighbors

Care enhancement




