
Scoring Matrix for Pest Control 

Richmond Housing Authority 

 Scorer 1 Scorer 2 Scorer 3 Total Score Average 
Score 

Integrated 
Pest Control 
Management, 
Inc 

 
60 

 
99 

 
87 

 
246 

 
82 

Pestec 
 
 

 
86 

 
95 

 
65 

 
246 

 
82 

Holley’s Four 
Seasons Pest 
Solutions 

 
37 

 
58 

 
73 

 
168 

 
56 

 

 

 

Evaluation Criteria and 
Scoring from Selection 
Committee 

Maximum 
Points 

Integrated Pest 
Control 
Management, Inc 

Total Scores 

Pestec 

Total Scores 

Quality of the Proposal 

o Overall quality and professional appearance 
of the proposal submitted, based upon the 
opinion of the evaluators. 

5 13 15 

Work Plan & Understanding 

o Quality of the proposed plan for completing 
the services. 

o Understanding of RHA’s requirements. 

25 62 75 

Experience 

o Demonstrated successful past performance 
and experience including similar scope. 

25 60 75 

References  

o Positive references from previous clients and 
experience with Public Housing Agencies 

5 12 6 

Proposed Costs 

o Overall cost competitiveness 

35 94 70 

MWBE / Section 3 Contractors 

o WMBE Business Listing 
o Section 3 Contractor 

5 5 5 

  246 246 


