Request for Proposals (RFP)

Pavement, Curbing,
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for Richmond

Housing Authority
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Submit Qualifications through:
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Section I: Introduction

Purpose

The Richmond Housing Authority (RHA) is to solicit qualified firms to perform pavement,
curbing, sidewalk and walkway restoration services at the Nystrom Village and Hacienda
Excess Lot properties.

The City of Richmond

The City of Richmond (COR) was incorporated in 1905 after the Santa Fe Railroad established
its western terminus at Point Richmond in 1899, with ferry service to San Francisco. The City
grew significantly at the onset of World War Il with the opening of the Kaiser Richmond
Shipyards at Richmond’s South Shoreline in 1941 (its population quadrupled from 23,600 in
1940 to over 93,700 in 1943), as tens of thousands of new residents immigrated to the City to
work in the shipyards, many of whom were Black. During the decades that followed, major
developments such as Marina Bay, the Hilltop Shopping Center, the Knox Freeway, and
Richmond Parkway shaped the economy and geography of Richmond. Residential development
continued, and thousands of Asian and Pacific Islander and Latino persons immigrated to the
community. Today, Richmond is a diverse and growing maritime, industrial, and residential
community, with a population of over 110,000. The City is located on a peninsula 16 miles
northeast of San Francisco, directly across the San Francisco Bay, and has a total area of 56
square miles, of which 33.7 are land area and 22.3 are water area.

Richmond Housing Authority

The RHA is a municipal corporation that is federally funded and regulated primarily under the
U.S. Housing Act of 1937 as amended (42 USC 1437 et seq.). Created as a state agency in
1941 under the State Housing Authorities Law (Health & Safety Code Section 34200 et seq.),
the RHA is bound by federal, state, and local laws.

The RHA serves the Richmond community by providing affordable housing and support
services to low-income families, individuals, and seniors. The RHA is committed to improving
the quality of life for its residents and fostering strong, vibrant communities.

RFP Overview

This RFP describes the scope of work, contract terms, proposal submission requirements, and
evaluation criteria for a perform pavement, curbing, sidewalk and walkway restoration services
contract.
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Section ll: Scope of Services

The main property site, owned and managed by RHA, is known as Nystrom Village. It
comprises 51 wood-frame duplexes built in 1941, totaling 100 residential units. Spread over four
(4) blocks and nine (9) acres, the site is located between Florida Avenue and Virginia Avenue
(north to south), and South 13th Street and South 16th Street (east to west) in Richmond, CA
94804. The property has a mix of 1-, 2-, and 3-bedroom units.
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The secondary site, owned and managed by RHA, is known as the Hacienda Excess Lot. It is
located at the corner of Roosevelt Ave and 13" street sharing the same block as the Hacienda
Heights Senior Apartments. This excess lot is approximately 1.8 acres.
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Nystrom Village Scope of Services

RHA is seeking proposals for all necessary pavement, curbing, sidewalk, and walkway
restoration services to bring the property into full compliance with current federal, state, and
local laws, ordinances, regulations, and standards. This includes, but is not limited to, the
Americans with Disabilities Act (ADA), the California Building Code (CBC), and the Richmond
Municipal Code, Chapter 12.36 (Maintenance and Construction of Sidewalks, Driveways, Curbs
and Gultters).

The selected contractor shall provide all labor, equipment, supervision, materials, transportation,
and incidentals required to restore, replace, or newly construct pavement, curbs, sidewalks
walkways and other associated features. Services shall include, but are not limited to:

1. Pavement, curbing, sidewalk, and walkway restoration/replacement where needed.

a. Numerous sections of existing concrete sidewalks and walkways throughout the
property show various defects, including cracking, edge spalling, and uplift. All
trip hazards must be corrected.

i. Demolition, removal, and restoration/replacement of damaged or non-
compliant pavement, curbs, and sidewalks.
ii. Sidewalk grinding of lifted panels (2" or less) to create a sloped, trip-free
surface not exceeding a 10% grade (1:10 slope).
iii. Provision and compaction of crushed aggregate base as required for
subgrade preparation, ensuring proper drainage and stability.
2. Fill potholes in parking lots where needed.

a. The existing asphalt parking lots contain various potholes ranging in size and

depth. All identified potholes shall be repaired where needed.
3. Restripe parking spaces.

a. All parking spaces, including accessible spaces, shall be clearly and accurately
re-striped.

4. Additional Optional Work

a. RHA is considering the option of repaving the parking lots and repaving and
restriping the basketball courts, these should be included as a separate options
in the proposal.

Hacienda Heights Excess Lot Scope of Services

RHA is seeking proposals for all necessary pavement, curbing, sidewalk, and walkway
restoration services to bring the property into full compliance with current federal, state, and
local laws, ordinances, regulations, and standards. This includes, but is not limited to, the
Americans with Disabilities Act (ADA), the California Building Code (CBC), and the Richmond
Municipal Code, Chapter 12.36 (Maintenance and Construction of Sidewalks, Driveways, Curbs
and Gutters).
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The selected contractor shall provide all labor, equipment, supervision, materials, transportation,
and incidentals required to restore, replace, or newly construct pavement, curbs, sidewalks
walkways and other associated features. Services shall include, but are not limited to:

1. Pavement, curbing, and sidewalk restoration/replacement where needed.

a. Demolition, removal, and restoration/replacement of damaged or non-
compliant pavement, curbs, sidewalks, and walkways.

b. Construction of ADA-compliant curb ramps, including detectable warning
surfaces, depressed curbs, and smooth transitions.

c. Sidewalk grinding of lifted panels (2" or less) to create a sloped, trip-free
surface not exceeding 10% grade

d. Provision and compaction of crushed aggregate base as required for
subgrade preparation

Permits

The selected contractor will be required to obtain applicable municipal permit(s) for the
anticipated work to be performed, or to provide written documentation from the municipality that
permit(s) are not required. Fees for the permits will not be waived. Permit information can be
found here: https://www.ci.richmond.ca.us/162/Permits-Requests . The contractor is also
responsible for utility coordination, traffic and pedestrian control, and staging area set up.

Site Impact Mitigation

The selected contractor shall make every effort to minimize disruption to the residents. This
includes, but is not limited to:

1. Clearly marking off all active work areas with appropriate safety barriers, signage
and detours.

2. Implementing dust and noise control measures

3. Ensuring daily clean up of the work site, removing all debris and securing all
equipment.

Section lll: Timeline

The tentative time schedule for this contract is as follows:

1. Proposaldeadline ..........c..oovviiiiiii Tuesday, August 19, 2025
2. Proposal evaluations begins................oooiiiii, Wednesday, August 20, 2025
3. Contractorselection ........ccoooiiiiiiiii Tuesday, September 2, 2025

Once a contractor is selected by RHA the contract needs to be approved by the Board of
Commissioners. In general, this process takes approximately four to six weeks after selection.
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Section IV: Contract Terms and Conditions

Contract Term
The contract shall be awarded for a two-year period.
Licenses

The successful Contractor and all subcontractors used in the work will be required to hold or to
obtain a City of Richmond business license for which the fee will not be waived. Prior to the start
of work, the successful Contractor shall obtain all other required permits from the City of
Richmond, for which the fees will not be waived. The successful Contractor shall also obtain any
other permits required from other agencies for the completion of the project, for which the fees
will not be waived.

General Conditions of the Contract

Contractor and all subcontractors shall comply Table 5.1 of HUD Handbook No. 7460.8 REV 2
(Attachment E) and HUD Form 5370-C General Conditions for Non-Construction Contacts
Section Il (Attachment F) which is incorporated into the Contract Documents by this reference.

Vendor Eligibility and Debarment Check

By submitting a proposal, the contractor certifies that neither it nor its principals (including
partners, officers, directors, owners, and primary management staff) are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation by any federal department or agency. RHA reserves the right to verify the
eligibility of any proposer, including but not limited to, checking the System for Award
Management (SAM.gov) database for active exclusions. Any contractor found to be debarred
or excluded at the time of proposal submission or prior to contract award will be deemed non-
responsive and their proposal will be rejected. Furthermore, all proposers are required to
possess an active Unique Entity Identifier (UEI) issued through SAM.gov. If your organization
does not currently have a UEI, you must initiate the registration process on SAM.gov to obtain
one. Any contractor found to be debarred or excluded, or lacking an active UEI, at the time of
proposal submission or prior to contract award will be deemed non-responsive and their
proposal will be rejected. The successful Contractor shall be required to maintain this eligibility
and active UEI throughout the entire contract term.

Davis-Bacon and Related Acts

The Davis-Bacon and Related Acts require payment of local prevailing wages to construction
workers performing work on federally funded construction projects. As this is a federally funded
property these wage rates are required. Wage determinations for various positions are

published at www.sam.gov
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Warranty/Guarantee

All work provided by the successful Contractor pursuant to any contract that ensues from this
RFP will be warranted or guaranteed by that Contractor for no less than 180 days. The
Contractor will provide all labor for warranty work for the length of the manufactures warranty on
a new system that the Contractor installs.

Sanctuary City Contracting Ordinance

The Richmond Sanctuary City Contracting Ordinance No. 12-18 (Attachment C) prohibits the
City from granting and or retaining contracts with any person or entity that provides Data Broker
or Extreme Vetting services to the U.S. Immigration and Customs Enforcement Division of the
United States Department of Homeland Security (“ICE”). Proposers must submit the attached
Sanctuary City Compliance Statement with their Proposal (Attachment D).

Limited Liability Company Disclosure Statement

Resolution No. 86-21 (Attachment G), approved by City Council on July 6, 2021, requires
disclosure of the identities of beneficial & responsible owners of Limited Liability Corporations
(LLC). Proposers must submit the attached Disclosure Statement of Limited Liability
Companies Form with their Proposal (Attachment H).

Insurance Requirements

Contractor shall maintain in full force and effect during the entire contract term the Insurance
Requirements as described in “City of Richmond - Insurance Requirements -” Type 1 —
Consultants and Contractors (Attachment B). Please pay special attention to the
requirements as blanket coverages will not be accepted.

Section V: Proposal Submission Guidelines

Electronic Proposals shall be submitted via the City’s secure online bidding system. All required
sections of the proposal must be submitted via the website. Contractor is solely responsible for
“on time” submission of their electronic proposal. The Bid Management System will not accept
late proposals, and no exceptions shall be made. Contractors will receive an e-bid confirmation
number with a time stamp from the Bid Management System indicating that their bid was
submitted successfully. The City will only receive those proposals that were transmitted
successfully.

Interested parties may download copies of the above-mentioned proposal by visiting the City's
web site, www.ci.richmond.ca.us/bids. To download RFP, new vendors will be required to
register. Once the vendor downloads any documents relative to a solicitation, that vendor's
name will appear on the Prospective Bidders list for that project and will receive any addenda or
notifications relating to the RFP.

All proposals must be submitted by 2:30 PM on Tuesday, August 19, 2025
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A mandatory site-walk is scheduled for 10:00 AM on Thursday, July 31, 2025 and firms
who do not appear will not be considered. The starting location of the site-walk is 222
Marina Way South, Richmond, CA 94804

Proposals should be well-organized and address all aspects of the RFP. Include information on
your company profile and experience, relevant project examples, your proposed staffing plan,
pricing structure, and references.

All questions and requests for clarification regarding the RFP must be submitted in
writing by 10:00AM, on August 7, 2025, via the BidsOnline system under the Q&A tab.
Staff will provide responses in writing to all questions and post them on the RFP website for
reference by all interested vendors.

The RHA reserves the right to conduct interviews with shortlisted vendors. Proposals become
the property of the COR and the RHA and may be subject to public disclosure after the selection
process is complete.

Any party submitting a proposal shall not contact or lobby any City Council member, City official,
employee (except those specified for contact) or agent regarding the RFP. Any party attempting
to influence or circumvent the RFP, bid submittal, and review process may have their proposal
rejected for violating this provision of the RFP.

Section VI: Required Submission Package

The submission package must also include the following:

1. Cover sheet referencing this RFP with the name of the firm, contact information,
number of employees, and location of office(s).

2. Firm’s Experience: Demonstrate your firm’s experience in jobs similar in scope and
complexity as described in this solicitation. Provide your firm’s capability and
methodology of rendering the services outlined and summary of experience.

3. References: Provide references of customers, clients, or owners for whom you have
delivered similar services. Please include statements or letters of recommendation from
customers/clients describing job performance and service. Provide the point of contact,
telephone number, email, title, and relation to you. RHA intends to contact these
references to determine reliability, job performance, service, and other information.

4. Proposed Work Plan: Provide a detailed work plan and an outline of the scope of work
required to complete the project for each property. Include the steps you will take and
the timeline for each step.
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5. Proposed Rates and Fees: A fixed price for the project. Separately include the
additional option of repaving the parking lots at Nystrom Village and separately include
the option of repaving/restriping the basketball courts at Nystrom Village.

6. Completed Attachments: Proposers must submit the attached Sanctuary City
Compliance Statement with their Proposal (Attachment D) and Disclosure Statement of
Limited Liability Company Form (Attachment H), if applicable RHA WMBE Section 3

Business Certification (Attachment 1).

Section VII: Evaluation and Selection Criteria

The selection committee will evaluate, and rate proposals based on the following criteria:

Evaluation Criteria

Maximum Points

Quality of the Proposal

o Overall quality and professional appearance of the proposal 5
submitted, based upon the opinion of the evaluators.
Work Plan & Understanding
o Quality of the proposed plan for completing the services. 25
o Understanding of RHA'’s requirements.
Experience
o Demonstrated successful past performance and experience
including similar scope. 25
References
o Positive references from previous clients and experience with 5
Public Housing Agencies
Proposed Costs
o Overall cost competitiveness
35
MWBE / Section 3 Contractors
o WNMBE Business Listing 5
o Section 3 Contractor
Total Potential Points 100

All proposals will be reviewed to determine conformance with the RFP requirements. A
mandatory site-walk is scheduled for 10:00 AM on Thursday, July 31, 2025 and firms who
do not appear will not be considered. Failure to meet the requirements may be cause for
rejection of the proposal. Any proposal which is incomplete, conditional, or contains irregularities

will be rejected.

RHA Reserves the right to:
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e Select any proposal as a basis for written or oral communication with any or all of the
companies or individuals when such action is considered to be in the best interest of the
City of Richmond.

e Exercise discretion and apply its judgment with respect to selection of any proposals
submitted.

e Reject all proposals.

Depending on the content as determined by the selection committee, COR and RHA may
conduct interviews of the top-ranking firms before final selections are made.

The total points for both the interview and the written proposal combined shall be used to
determine the top candidate(s). The selection committee may then consider references and
responsibility before selecting the finalist. The selection committee shall select the Proposer that
is evaluated to be most competitive, and whose response is deemed to be in the best interest of
this requirement.

RHA may negotiate elements of the contract as required to best meet the needs of RHA, with
the apparent successful Proposer. If, during contract negotiations and/or during the terms of the
agreement, the Successful Proposer finds that the requirements can be met in a more
advantageous way, the successful Proposer shall notify RHA in writing of such finding. RHA
may include such changes in the Contract.

If RHA determines, in the course of negotiations, that a satisfactory contract cannot be executed
in a timely fashion, RHA may reject the successful Proposer and either terminate the
procurement process or initiate negotiations with other Proposers in the order of their relative
ranking.

Section VIII: Special Conditions

Reservations

This RFP does not commit the City of Richmond or the Richmond Housing Authority to award a
contract, to defray any costs incurred in the preparation of a proposal pursuant to this RFP, or to
procure or contract for work. RHA may reject a proposal without providing the reason(s)
underlying the declination. A failure to award a contract to the proposer with the lowest cost
proposal shall not constitute a valid cause of action against RHA.

Public Records

All proposals submitted in response to this RFP become the property of the City of Richmond
and public records and, as such, may be subject to public review. Documents protected by law
from public disclosure will not be disclosed by the City of Richmond if clearly marked with the
word "confidential" on each applicable page. Trade secrets may be marked as confidential only
to the extent they meet the requirements of California Government Code section 6254.7. Only
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information claimed to be a trade secret at the time of submission to the City of Richmond and
marked as "confidential" will be treated as a trade secret.

Right to Cancel

COR or RHA reserves the right to cancel or revise, for any or no reason, in part or in its entirety,
this RFP. If COR or RHA cancels the RFP prior to the deadline for proposals or revises the
RFP, notification will be placed on the City of Richmond’s BidsOnline System
www.ci.richmond.ca.us/bids.

Additional Information

COR or RHA reserves the right to request additional information and/or clarification from any or
all proposers to this RFP but is under no obligation to do so.

HUD Section 3 Clause

1. The work to be performed under this contract is subject to the requirements of Section 3
of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u
(Section 3). The purpose of Section 3 is to ensure that economic opportunities, most
importantly employment, generated by certain HUD financial assistance shall, to the
greatest extent feasible, be directed to low- and very low-income persons, particularly
those who are recipients of government assistance for housing or residents of the
community in which the Federal assistance is spent.

2. The parties to this contract agree to comply with HUD's regulations in 24 CFR part 75,
which implement Section 3. As evidenced by their execution of this contract, the parties
to this contract certify that they are under no contractual or other impediment that would
prevent them from complying with the Section 3 regulations

3. The Award Recipient, Contractor, or Development Owner agrees to send to each labor
organization or representative of workers with which the Award Recipient, Contractor, or
Development Owner has a collective bargaining agreement or other understanding, if
any, a notice advising the labor organization or workers' representative of the Award
Recipient, Contractor, or Development Owner’'s commitments under this Section 3
clause and will post copies of the notice in conspicuous places at the work site where
both employees and applicants for training and employment positions can see the
notice. The notice shall describe the Section 3 preference, shall set forth the minimum
number and job titles subject to hire, availability of apprenticeship and training positions,
the qualifications for each, and the name and location of the person(s) taking
applications for each of the positions; and the anticipated date the work shall begin.

4. The Award Recipient, Contractor, or Development Owner agrees to engage in qualitative
efforts including but not limited to:
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a. Engaging in outreach efforts to generate job applicants who are Targeted Section
3 Workers.

b. Providing training or apprenticeship opportunities.

c. Providing or referring Section 3 Workers to services supporting work readiness
and retention (e.g., work readiness activities, interview clothing, test fees,
transportation, childcare).

d. Engaging in outreach efforts to identify and secure bids from Section 3 business
concerns.

e. Engaging in outreach and referrals with the state’s one-stop system of the
Workforce Innovation and Opportunity Act.

5. The Award Recipient, Contractor, or Development Owner agrees to include this Section
3 clause in every subcontract subject to compliance with regulations in 24 CFR part 75
and agrees to take appropriate action, as provided in an applicable provision of the
subcontract or in this Section 3 clause, upon a finding that the subcontractor is in
violation of the regulations in 24 CFR part 75. The Award Recipient, Contractor, or
Development Owner will not subcontract with any subcontractor where the Award
Recipient, Contractor, or Development Owner has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR part 75.

6. The Award Recipient, Contractor, or Development Owner must meet the requirements of
24 CFR part 75.19, regardless of whether Section 3 language is included in agreements,
program regulatory agreements, or contracts. These requirements include:

a. Employment and Training
i.  To the greatest extent feasible and consistent with existing Federal, state,
and local laws and regulations, contractors covered by this subpart will
ensure that employment and training opportunities arising in connection
with Section 3 projects are provided to Section 3 Workers within the
metropolitan area (or nonmetropolitan county) in which the project is
located.
i.  Where feasible, priority for opportunities and training should be given to:
1. Section 3 Workers residing within the service area or the
neighborhood of the project.
2. YouthBuild participants
b. Contracting
i.  To the greatest extent feasible and consistent with existing Federal, state,
and local laws and regulations, recipients covered by this subpart shall
ensure contracts for work awarded in connection with Section 3 projects
are provided to business concerns that provide economic opportunities to
Section 3 Workers residing within the metropolitan area (or
nonmetropolitan county) in which the project is located.
i.  Where feasible, priority for contracting opportunities should be given to:
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1. Section 3 business concerns that provide economic opportunities
to Section 3 Workers residing within the service area or the
neighborhood of the project.

2. YouthBuild programs

7. The Award Recipient, Contractor, or Development Owner will certify that any vacant
employment positions, including training positions, that are filled (1) after the contractor
is selected but before the contract is executed and (2) with persons other than those to
whom the regulations of 24 CFR part 75 require employment opportunities to be
directed, were not filled to circumvent the contractor's obligations under 24 CFR part 75.

8. Noncompliance with HUD's regulations in 24 CFR part 75 may result in sanctions,
termination of this contract for default, and debarment or suspension from future HUD-
assisted contracts.

9. With respect to work performed in connection with Section 3 covered Indian housing
assistance, Section 7(b) of the Indian Self-Determination and Education Assistance Act
(25 U.S.C. 450e) also applies to the work to be performed under this contract. Section
7(b) requires that to the greatest extent feasible, (i) preference and opportunities for
training and employment shall be given to Indians, and (ii) preference in the award of
contracts and subcontracts shall be given to Indian organizations and Indian-owned
Economic Enterprises. Parties to this contract that are subject to the provisions of
Section 3 and Section 7(b) agree to comply with Section 3 to the maximum extent
feasible but not in derogation of compliance with Section 7(b).

10. The Award Recipient, Contractor, or Development Owner agrees to comply with all
monitoring, reporting, recordkeeping, and other procedures specified the United States
Department of Housing and Urban Development (HUD). All documentation, contracts,
and records should be retained for a minimum of five years from the date the project has
been completed or seven years from the date of the contract if the completion date is
unknown. The Award Recipient, Contractor, or Development Owner is responsible for
providing Section 3 performance metrics and supporting documentation for all its
subrecipients, contractors, and subcontractors, as applicable.
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