
Date:  

VWNA Project #:  
Administration
Engineering

Planning
Design X
Construction X Proposed by:

Construction Chandrasekar Venkatraman, Veolia Water West Operating Services
Sanitary Sewer X
Storm Sewer Reviewed by:  
Sanitary P.S. Mary Phelps, Authorized City Dept. Rep. (PO verification)
Storm P.S.

Wastewater Reviewed by:  
City of Richmond, Finance Department

Other (specify below)
Approved by:  

Robert Armijo
City of Richmond, Deputy Public Works Director/City Engineer

Approval Date: 

Original Line Item Approved Cost: 1,755,800.00$  
Approved Markup/Margin 289,707.00$  

Previously authorized change orders 4,161,089.83$  
Change Order 6 298,499.00$  

Approved Markup/Margin 49,252.34$  
Previously Authorized Amount: $6,206,596.83 Total Authorized Amt.: 6,554,348.17$  

Scope of Services

2024-25 Grade 5 RAA Line Repl. - Phase I - CO6 Veolia Markup Veolia Markup 
Bids/Estim. SUBTOTAL 16.50% 9.00% TOTAL

APB General Engineering 1,690,800          1,690,800       278,982 1,969,782      
208,608             208,608          34,420 243,028         

Change Order 1b (2,540) (2,540)             (419) (2,959)            

V.W.Housen 40,000 40,000            6,600 46,600           

Questa 25,000 25,000            4,125 29,125           

J Majors & Associates (CO 1c) 19,240 19,240            3,175 22,415           

Change Order 2 206,296             206,296          34,039 240,335         

Change Order 3 (@ 16.5%) see pg. 2 1,552,356          1,552,356       256,139 1,808,495      

Change Order 3 (@ 9%) 25,780 25,780            2,320             28,100           

Add'l ESDC, Testing and Outreach (CO3) 67,220 67,220            11,091 78,311           

Change Order 4 @ 9% 673,858            673,858          60,647          734,505        

Change Order 5 820,974         820,974       135,461            956,435     

Add'l Costs - Testing, ESDC & Outreach 45,000           45,000         7,425 52,425       

Change Order 6 290,699          290,699       47,965 338,664      

Add'l Costs - Testing, ESDC & Outrea 7,800              7,800           1,287 9,087          

TOTAL 5,671,091       5,671,091    820,290            62,967        6,554,348   

Attachments

Change Order 1a

Copy of APB General Engineering's Proposals

TASK
AUTHORIZATION

2024-25 Grade 5 RAA Line Replacement Project - Phase I - Change Order 6
June 18, 2025

Activity Classification 
(Check applicable)

RE.1660

In this TA, three (3) line segments are added per the City's request. It also includes the removal and replacement of an existing manhole. 
Additionally, this TA includes two credits to the City: (1) replacing existing line segment using designer-approved 6" HDPE in lieu of 8"; 
and (2) replacing an existing structure with a rodding inlet in lieu of standard frame and cover. The above-mentioned costs, which have all 
been preapproved by the City via email, are summarized on page 2.

Further, due to the added lines, additional budget and authority for ESDC, testing and outreach have been requested.

The total additional authority requested is $347,751.34,which includes a 16.5% Veolia markup for the added scope, bringing the total 
project amount authorization to $6,554,348.



 TASKAUTHORIZATION

(PAGE 2 OF 2)
 

2024-25 Grade 5 RAA Line Replacement Project - Phase I - Change Order 6 Date:  06/18/25

VWNA Project #:  RE:1660

Scope of Services

(CONT.    )                                                                                                                                                                                       

2024-25 GRADE 5 RAA LINE REPLACEMENT - CHANGE ORDER 6 REQUEST SUMMARY

PCO #31 E14MH464_E14MH468 Bayview Avenue/S 59th St. $80,407.00

PCO #32 D14MH1984_E14MHJ198 Bayview Avenue/S 59th St. $139,720.00

PCO #33 6" HDPE in lieu of 8" HDPE (credit) -$8,500.00

PCO #34 Replace existing structure with a rodding inlet in lieu of standard frame and cover (credit) -$1,200.00

PCO #35 Remove/replace existing MH G7MH2736 and rerouting lateral $13,600.00

PCO #36 D14MH1984_D14SF561 Bayview Avenue/S 59th St. $66,672.00

Subtotal (added scope) $290,699.00
Veolia Markup at 16.5% $47,965.34

TOTAL $338,664.34
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APB
GENERAL ENGINEERING 

Lic. 1038184 

Project: 2024-2025 RAA Line Segment Replacement Potential Change Order No.31 

Date: May 13th, 2025 

Owner: City of Richmond/Veolia  Phone: (925) 989-1453 

Contractor: APB General Engineering Address: 2721 Kevin Rd. 
  San Pablo, CA 94806 

Request the following change to be made to the contract: 

Description of Change:   

1) Remove and replace line segment E14M464 to E14MH468, approximately 117’, with 8”
HDPE DR 17. Proposed cost includes all sheeting/shoring, one point repair, one new MH, all
excavations for all insertion pits, sewer lateral connections, utility potholing, traffic control,
engineering/design and post CCTV. All work to follow City of Richmond Standard
Specifications.

Reason for Change: 
1) Added pipe replacement footage as requested per City of Richmond/Veolia.

Requested by: APB General Engineering 

Pricing Data:  $80,407* 

Contract Time: 3 Working Days 

The Owner and the Contractor hereby agree that this change order constitutes full and mutual accord and 
satisfaction for all time, all costs, and all impacts related to this revision.  In accepting this change order, 
the Contractor agrees that it represents a full and equitable adjustment to the Contract and further agrees 
to waive all rights to file claim with respect to any difficulties arising from, or as a result of this change. 

APPROVED: 

_______________________________ 
Engineer 

_______________________________ 
Owner 



APB 

GENERAL ENGINEERING 
Lic. 1038184 

 

 

Project: 2024-2025 RAA Line Segment Replacement Potential Change Order No.32 
  

 Date: June 2nd, 2025 
          
Owner: City of Richmond/Veolia  Phone: (925) 989-1453 
  
Contractor: APB General Engineering Address: 2721 Kevin Rd.  
            San Pablo, CA 94806 
   
Request the following change to be made to the contract: 

Description of Change:   
 

1) Remove and replace line segment D14MH1984 to E14MH1981, approximately 295’, with 8” 
HDPE DR 17. Proposed cost includes all sheeting/shoring, two new MH, all excavations for 
all insertion pits, sewer lateral connections, utility potholing, traffic control, 
engineering/design and post CCTV. All work to follow City of Richmond Standard 
Specifications.  
 

Reason for Change: 
1) Added pipe replacement footage as requested per City of Richmond/Veolia. 

 
Requested by: APB General Engineering   
 
Pricing Data:  $139,720* 
 
Contract Time: 4 Working Days 
 
The Owner and the Contractor hereby agree that this change order constitutes full and mutual accord and 
satisfaction for all time, all costs, and all impacts related to this revision.  In accepting this change order, 
the Contractor agrees that it represents a full and equitable adjustment to the Contract and further agrees 
to waive all rights to file claim with respect to any difficulties arising from, or as a result of this change. 
          
   APPROVED: 

 
   _______________________________ 

Engineer 

   _______________________________ 
Owner 

    

    
 



APB 

GENERAL ENGINEERING 
Lic. 1038184 

 

 

Project: 2024-2025 RAA Line Segment Replacement Potential Change Order No.33 
  

 Date: June 2nd, 2025 
          
Owner: City of Richmond/Veolia  Phone: (925) 989-1453 
  
Contractor: APB General Engineering Address: 2721 Kevin Rd.  
            San Pablo, CA 94806 
   
Request the following change to be made to the contract: 

Description of Change:   
 

1) Replacing existing line segment with 6” HDPE in lieu of 8” HDPE. 
 

Reason for Change: 
1) RFI #018. The existing VCP line segment had a lot of root intrusions and collapsed pipe. The 

concern is that the roots have surrounded the old VCP pipe and would not have gotten out 
bursting equipment stuck. 
 

Requested by: APB General Engineering   
 
Pricing Data:  -$8,500* 
 
Contract Time: 0 Working Days 
 
The Owner and the Contractor hereby agree that this change order constitutes full and mutual accord and 
satisfaction for all time, all costs, and all impacts related to this revision.  In accepting this change order, 
the Contractor agrees that it represents a full and equitable adjustment to the Contract and further agrees 
to waive all rights to file claim with respect to any difficulties arising from, or as a result of this change. 
          
   APPROVED: 

 
   _______________________________ 

Engineer 

   _______________________________ 
Owner 

    

    
 



APB 

GENERAL ENGINEERING 
Lic. 1038184 

 

 

Project: 2024-2025 RAA Line Segment Replacement Potential Change Order No.34 
  

 Date: June 2nd, 2025 
          
Owner: City of Richmond/Veolia  Phone: (925) 989-1453 
  
Contractor: APB General Engineering Address: 2721 Kevin Rd.  
            San Pablo, CA 94806 
   
Request the following change to be made to the contract: 

Description of Change:   
 

1) Replacing existing structure with a rodding inlet in lieu of a standard frame and cover for 
structure J13SF193. 
 

Reason for Change: 
1) RFI #019. Access issue as resident of 5520 Garvin Ave. was reluctant to provide access.  

 
Requested by: APB General Engineering   
 
Pricing Data:  -$1,200* 
 
Contract Time: 0 Working Days 
 
The Owner and the Contractor hereby agree that this change order constitutes full and mutual accord and 
satisfaction for all time, all costs, and all impacts related to this revision.  In accepting this change order, 
the Contractor agrees that it represents a full and equitable adjustment to the Contract and further agrees 
to waive all rights to file claim with respect to any difficulties arising from, or as a result of this change. 
          
   APPROVED: 

 
   _______________________________ 

Engineer 

   _______________________________ 
Owner 

    

    
 



APB
GENERAL ENGINEERING 

Lic. 1038184 

Project: 2024-2025 RAA Line Segment Replacement Potential Change Order No.35 

Date: June 2nd, 2025 

Owner: City of Richmond/Veolia  Phone: (925) 989-1453 

Contractor: APB General Engineering Address: 2721 Kevin Rd. 
  San Pablo, CA 94806 

Request the following change to be made to the contract: 

Description of Change:   

1) Removing and replacing existing MH G7MH2736 and rerouting an existing sewer lateral and
connecting it to the sewer main.

Reason for Change: 
1) The existing MH G7MH2736 was an old brick MH and needed to be replaced. Sewer lateral

connected at the base of existing MH and since we were replacing said MH it was decided to
reroute the lateral, so it connects to the sewer main. This avoids a future contractor, employed by
the homeowner, to have to touch/modify a City owned/maintained structure.

Requested by: APB General Engineering 

Pricing Data:  $13,600* 

Contract Time: 1 Working Day 

The Owner and the Contractor hereby agree that this change order constitutes full and mutual accord and 
satisfaction for all time, all costs, and all impacts related to this revision.  In accepting this change order, 
the Contractor agrees that it represents a full and equitable adjustment to the Contract and further agrees 
to waive all rights to file claim with respect to any difficulties arising from, or as a result of this change. 

APPROVED: 

_______________________________ 
Engineer 

_______________________________ 
Owner 



APB 

GENERAL ENGINEERING 
Lic. 1038184 

 

 

Project: 2024-2025 RAA Line Segment Replacement Potential Change Order No.36 
  

 Date: June 5th, 2025 
          
Owner: City of Richmond/Veolia  Phone: (925) 989-1453 
  
Contractor: APB General Engineering Address: 2721 Kevin Rd.  
            San Pablo, CA 94806 
   
Request the following change to be made to the contract: 

Description of Change:   
 

1) Remove and replace line segment D14MH1984 to D14SF561, approximately 151’, with 8” 
HDPE DR 17. Proposed cost includes all sheeting/shoring, one new MH, all excavations for all 
insertion pits, sewer lateral connections, utility potholing, traffic control, engineering/design and 
post CCTV. All work to follow City of Richmond Standard Specifications.  

 
Reason for Change: 

2) Added pipe replacement footage as requested per City of Richmond/Veolia 
 

Requested by: APB General Engineering   
 
Pricing Data:  $66,672 
 
Contract Time: 3 Working Days 
 
The Owner and the Contractor hereby agree that this change order constitutes full and mutual accord and 
satisfaction for all time, all costs, and all impacts related to this revision.  In accepting this change order, 
the Contractor agrees that it represents a full and equitable adjustment to the Contract and further agrees 
to waive all rights to file claim with respect to any difficulties arising from, or as a result of this change. 
          
   APPROVED: 

 
   _______________________________ 

Engineer 

   _______________________________ 
Owner 
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