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Phase Il Proposal for Services

The City of Richmond has requested the following additional services. Each request is defined by
the categories listed below. Specific request details detailing each line item can be found on the
tables below and attached Exhibits. This proposal is for iMS to create the items identified below:

Feature Request

Feature Request(s) are specific customer inquiries asking for a particular function to be added to
the iMS product. Included in the creation of the feature request:

Item

Details

Estimate Feature

Multiple Manual Actions

Generate Document Folder

Push to Outlook

User/Pro Hidden Tiles

Additional Configuration

True estimation feature built for each tile to allow questions to be input by users and
taken to an end screen to provide cost estimates, be able to print/receive estimate
and any additional information needed for the requested permit. Including a stripped
down “workflow” of address, disclaimer, application and summary. Summary screen
will be a downloadable PDF and will save the record as an estimate with a unique
prefix.

Ability for users to trigger multiple manual actions under the manual action button at
the same time by toggling the desired actions and clicking “execute”. Limitations
include multiple selection to not apply if any selected action item requires additional
actions to be taken by the staff member such as creating a new record, creating a
linked record, or creating duplicate record.

Ability to choose the file folder name a file is saved to for automated generated files.
Currently all system generated files are saved to the same folder, folder name would
be able to be set on the configuration screen of the generated document.

Within iMS, if any ITEM (inspection, task, review, etc) is given a scheduled date,
scheduled time & duration, the system will push that event to your outlook calendar
of the staff member logged in if their outlook is synced with iMS via Cronofy.

Ability to control the visibility of each tile within a record based on the non-staff user
who is logged in. Will allow staff to hide tiles from users who are not linked to the
specific record.

Additional configuration are specific customer inquiries asking for configuration of the existing
software to be added or modified through the front-end user interface:

Item

Detail

Sidewalk Vendor Permit

(1) new Type/Subtype/Variant (Permit tile) Application & Workflow. See
Attachment B.

Sidewalk Vendor Enforcement (1) new Type/Subtype/Variant (Enforce tile) Application & Workflow.

See Attachment C for existing enforcement requirements and checklist.



Sidewalk Vendor Reporting

CIP Projects

CIP Projects Reporting

Rent Control Data Import

Revision & Deferred Submittal

Chevron Permit Processing

Chevron Permit Reports

SW/WW Permit Data Import

Special Event Permit

Special Event Reporting

Rental Inspection Program

Rental Inspection
Enforcement

Rental Inspection Reporting

(4) SSRS reports. 1 permit, 1 Notice of Violation and two additional
reports.

(1) new Type/Subtype/Variant (Approval tile) Application & Workflow.
Duplicate the current encroachment permit that exists for the utility
companies with all fees assessed being gratis. Auto generate permit
placard after the CIP managers approval.

(2) SSRS reports.

One time Tenancy Registration record creation and linking to noted RC
record. Spreadsheet of Tenancy Registrations within the city with noted
“RC” parent record. iMS to create Tenancy Registration records, import
all data mapped to correct data points and link to parent “RC” record.

Using the existing renewal feature, allow a revision or deferred
submittal button to be available for issued permits. This button will
create a separate child revision record which will house all revision
requirements including Reviews, DPR and fees. Once complete the
permit will be updated with information as needed from the revision
record.

Create automated process for Chevron permits

1. Automate crediting for all “non pass through” fees.

2. Ability to Invoice all outstanding “non pass through” fees and save
invoice to an account.

(1) SSRS reports for the Invoices generated.

Import and update permit records for SW/WW records from spreadsheet
provided by Bradley.

(1) new Type/Subtype/Variant (permit tile) Application & Workflow.
Copy the existing application provided and workflow will adjust based on
the information provided.

(2) new SSRS documents.

(1) new Type/Subtype/Variant (in EXISTING tile) Application &
Workflow. Users will “register” for this program and allow inspections
every 3 years.

(1) new Type/Subtype/Variant (Enforcement tile) Application &
Workflow. Enforce the existing inspection guidelines based on in person
noted violations. Generate notice of violations and assess fees. See
Attachment C.

(10) new SSRS documents.



Add Certified Letter numbers
to existing reports

Add Parcel numbers to
existing reports

Vacant Structure Notice SSRS

Training

On ALL existing code enforcement report templates (20) add ALL the
certified letter numbers. Adjust and test all templates.

On ALL existing code enforcement report templates (20) add the
additional linked parcel numbers to print next to the primary address
parcel number. Adjust and test all templates.

(1) new SSRS documents.

Additional trainings requested for the noted groups. All trainings are remote unless specified “On-Site”.

Item

Detail

Onsite Visit

Encroachment Training

Special Event Training

Additional Record Types

(3) days of on-site training for two iMS employees. Groups and
discussion material determined by City of Richmond IT.

(1) ¥» day of remote training for new Sidewalk permitting and Sidewalk
Enforcement.

(2) ¥» day of remote trainings for the special events.

Any new Type/Subtype/Variant noted above include the following process.

- Discovery of new record type requirements with staff.

- Creation of “Standard Operating Process Manual” detailing the agreed processes.

- Creating all rules/triggers/conditions in Production Environment.

- Testing new record type & all existing record types.

- Richmond staff testing period & corrections.

- iMS implement corrections.

- Continued support for new Record Types.

- All workflow processes must follow the iMS administrative configuration user interface. Any
additional needed functionality may incur additional cost.



Pricing and Payment Schedule

IMPLEMENTATION COST $187,000.

Services Included

e Project Management
¢ Implementation of all configuration items noted above
o Custom SSRS Report Creation

Implementation Payment Schedule

25% at agreement execution

25% when “feature request” have been delivered

25% when half of “additional configuration” have been delivered
25% upon delivery and acceptance of all functions and features

SOFTWARE LICENSE EXPANSION (Unlimited User License)

iMS Applications City Functional Area(s) Licensed
iMSPermits Special Events
iMSRentals Building Department - Residential Rental Inspection Program

Expansion of iMS Software License and Annual Agreement

Expansion of Software License (one time cost) $17,500.

e Follows Implementation Payment Schedule

Expansion of Hosting / Support / Maintenance $15,000. / Yr.

e Paid Ahead Annually
e Pro-rated to co-term with the rest of the Annual Charges

NOT INCLUDED IN PROPOSAL
Any Licensing, Integration, Enhancements, Feature Request, Data Import, Data Conversion, On-Site
Meetings or any other Services not explicitly identified above




General Terms

Proposal is valid only if authorized by all parties within 30 days of proposal date.

Only services specifically indicated herein are included.

Implementation to be done in the iMS environment in use by other departments.

No additional environments or servers are proposed.

Authorization

Agreed and acknowledged:

Intuitive Municipal Solutions, LLC

Vance Bradshaw
President

January 9, 2026

Vi Bt

City of Richmond, California

Name:

Title:

Date:




Attachment A

ALL Estimate Feature $50,000.00
ALL Multiple Manual Actions at same time $7,500.00
ALL Generate Document Folder $2,500.00
ALL Push to Outlook API $20,000.00 $5,000.00
ALL User/Pro Hidden Tiles $5,000.00
ALL (3) days of on-site training for two iMS $20,000.00
employees U
Code Add Certified Letter numbers to existing $2,500.00
reports
Code Add Parcel numbers to existing reports $2,500.00
Code Vacant Structure Notice SSRS $1,000.00
Encroachment Sidewalk Permit $2,500.00
Encroachment Sidewalk Permit Enforcement $1,500.00
Encroachment Sidewalk Permit: 4 SSRS reports $4,000.00
Encroachment Sidewalk 1/2 day training (4 hours) $1,000.00
Encroachment CIP Projects $1,500.00
Encroachment CIP Project Reports $2,000.00
Rent Control  Import Excel Sheet $5,000.00
Building Revision & Deferred Submittal Process $10,000.00 $2,500.00
Building Chevron Permitting Process $5,000.00 $1,000.00
Building Chevron Permitting SSRS $1,000.00
SW/WW One Time Permit Creation $2,500.00
Software License Expansion
Special Events Special Event Permit $10,000.00 $7,500.00 $2,500.00
Special Events Special Event Reports $2,500.00
Special Events Special Event Training $2,500.00
Building Rental Inspection Program $10,000.00 $7,500.00 $2,500.00
Building Rental Inspection Case Enforcement $5,000.00 $2,500.00 $1,500.00
Building Rental Inspection Reporting $10,000.00




Attachment B

Step 1: Submit Application (copy of the application form attached)
The applicant submits a completed Sidewalk Vendor Application and all required documents via iMS,
including:

o Business License

o Seller’s Permit

e Contra Costa Health Permit (required for food or fresh produce sales)
e Site map or location plan

Step 2: Initial Review
A Permit Technician reviews the application to ensure all necessary information is provided. They also verify
whether vending will occur in a residential area or as a stationary vendor.

Step 3: Comments Provided
If additional information is required, the Permit Tech sends review comments to the applicant. If no
comments are needed, skip to Step 6.

Step 4: Resubmission
The applicant submits the requested documentation or revisions.

Step 5: Second Review

e |If resubmission is still incomplete: return to Step 3
o If all information is satisfactory: proceed to Step 6

Step 6: Fee Payment
The Permit Tech notifies the applicant that the application is complete, and payment is due before the
permit is issued.

e Permit Fee: $103.66
o Additional 2.95% fee applies if paying by credit card

Step 7: Proof of Payment
The applicant provides proof of payment, or Finance Dept updates iMS to reflect payment clearance.

Step 8: Permit Issuance (copy of the permit template attached)
Once payment is confirmed, the Permit Tech issues the Special Business Permit (also known as the Sidewalk
Vending Permit).

<END>
Attachments:
e Application form

e Permit template



ENGLISH APPLICATION - PAGE #1/2

Mobile Vendor Program _ City of Richmond
Phone: (510)307-8000 Finance De[flartment
BUSINESS TAX DIVISION

) Civic Center Plaza
Richmond, Ca ia 948
Telephone : (510) 620-6742

- Fax: (510) 620-6522
www ci nchmond ca usffinance

“aq

hitps:/fwww._ci.nchmond.ca.us/467 1/Sidewalk-Vending-Ordinance
hitps:/fwww.ci.nchmond.ca.us/4685/COMING-S00N—Mobile-Vendor-Market

Sidewalk Vendor Permit

Section 7.42.030 of the Richmond Municipal Code (RMC) requires any person or business engaging in sidewalk
vending to obtain a Special Business Permit per each cart in addition to their Business Tax Cerificate.

The Sidewalk Vendor Permit has an annual cost of $103.66. The required Business License tax varies based on the
yeary gross receipts with a maximum of $100.00 if the gros receipts do not exceed $250,000 during the calendar
year.

“Sidewalk vendor” means a person who sells food or merchandise from a pusheart, stand, display, pedal-driven cart,
wagon, showcase, rack, or other nonmotorized conveyance, or from one’s person, upon a public sidewalk or other
pedestrian path. Sidewalk vendors include roaming sidewalk vendors and stationary sidewalk vendors. To obtain a
Special Business Permit for Sidewalk Yending, you must provide the following information:

0 New Application [0 Renawal Application

Business or Individual Operator's Name | |

Business or Indvidual Operators Address | ]

Business or Individual Operator's Contact Phone [ |

Business or Individual Operator’s Email Address | |

Food:

O ves O Mo
Description of foed

to be sold:

Merchandise:

O ves OO Mo
Description of merchandise
to be sold:

If any food is to be sold, atfach a copy of a curmant Mobile Food Facility permit issued by Contra Costa Environmental
Health Division. Attached: 1 Yes [0 No

Type of vendor: [0 Roaming 1 stationary

Description of cart including dimensions including height, width, and depth:
Height
Length:
Width:

If stationary, provide location(s) such as address or nearest intersection:

City of Richmond = 450 Civic Center Plaza, Richmond, CA 24804 - PHONE 510-620-8742- FAX 510-820-8522
Business License Revenue{ficirchmond.ca.us « hitpsdfweow. ciichmond_ca.us/Finance

Page 1
DoclD #30880v1

ENGLISH APPLICATION - PAGE #2/2



In lieu of an otherwise required social secunty number, the City shall accept a California driver's license or identification
number, an individual taxpayer identification number, or a municipal identification number.

ldentification number and type of ID:
O Social Security Number
O Drivers License or Identification Number

O Tax Payer Identification Number
O cCity of Richmond Municipal Identification Mumber

Aftachments Needed:

O Mohile Food Facility permit, if applicable | |
O Copy of a valid California Seller's Permit, if applicable | |
] Photograph of cart, including dimensions and description

As 3 condition of 3 Special Business Permit, Richmond Municipal Code Section 10.32.150(c) requires the permittee to
indemnify the City, its officers and employees from any liability arising from the use of this permit on City Property, which
shall herely apply to the applicant. By signing this application, Permittee and applicant acknowledge and accept the
terms as listed in Chapter 7.42 of the RMC.

Fiease read before signing. | declare under penally of perury that all sfatemenis confained herein are, for the best of my knowledge and belief, true
and thaf all necessary land use permits, and any other permits reguired by law have been or will be secured prior to commencement of business
aciivity which is the subject of this application. Addifonally, | sifest hat | have read and undersfand and agree fo comply with al the requirements of Ghaplier
7.42 of the Richmond Municipal Code including secions 742040, 060, 070, 080, 090 a5 iisled in the following pages.

Frivacy disclaimer: The Gily shall use the informafion you provide on this form for 5 own infemal purposes. However, please be aware thaf any
information provided may be subject fo disclosure under the Public Records Act (FRA). (See Govemment code §57920 ef seq)

Printed Mame Authorized Signature Date
Additicnal people who will operate the cart:

Name Address Telephone Number

FOR OFFICE USE ONLY

Date Submitted:
Received by:

Sidewalk Vendor Permit #

Approved Date:

Business License #

Expiration Date

City of Richmond - 450 Civic Center Plaza, Richmond, CA 24804 - PHOME 510-620-6742- FAX 510-620-6522
Business License Revenueficirichmond.ca.us - hitps/www.ciichmond.ca.us/Finance




Permit Template:

SIDEWALK VENDOR ORDINANCE

SPECIAL BUSINESS PERMIT
CITY OF RICHMOND - FINANCE DEPARTMENT

Operator name in Custom UDF | MecFLY |
E ast Name First Name MI 5_'
S SSV24-00001 7
=
b o] Permit Number | b
E Company Permit Expires 2
o
g - N [ 28545 =
4 ~ Ve ~
© / / Business License No. %
m
= L 1 =
[=] =
< SIDEWALK AND STREET CA Seller's Permit No. =4
> VENDORS @
© . -
= Permitted activity |BR549 10-31-2024 @
: A
= PUBLIC GATHERING GT (1) County Health Permit No. @®
LT September 21, 2024 k]
@ LOCATION =
o Issue Date A
w Description of food or merchandise to be sold: g
‘c  With this permit [ will sell merchandise, clothes, electronics, or souvenirs, prepackaged food and crafts I make. I am not allowed to sell o
= alcohol or any food that is not prepackaged. o
Special Business Permit - RENEWED ANNUALLY Telephone 510-307-8000
This permit must be posted on each cart and must be unobstructed at all times.
This certifies that the person pictured and described is authorized to conduct sidewalk vending in Richmond, California under
provisions of Chapter 7.24 of the Richmond Municipal Code.




Attachment C

PUBLIC WORKS DEPARTMENT

450 Civic Centar Plaza, Richmond, CA 84804

NOTICE OF VIOLATION
SIDEWALK VENDING

[ FIRST OCCURREMCE
PO i

[ SECOND QCCURRENCE

[CJamEeR
ICiata: ]‘rlrm:

[ THRD OCCURREMCE

ge: r.i-.nur

[Ethnicay:

Pheca

Location of Viclation:

rm.lll

Lunhu mase: O ves O mo

Exnrealions

fusiness Lizerse Kumber

CPERATING WITHOUT & PERMIT:

Richmasd Nunicpal Code RWC) 702000

[ operating without a valid City of Richmend ksminess icense.

L) operating without a City of Richmond special business permit [5idewalk

Vigrlar)

OPERATIOMAL REQUIRMENTS:

Riohmond Municipal Code (RMC) 742 060

criap ek dieplay walld ag parnit Varder]

T1) musl ot sl food of rerchandise mof listed in he spedal
business permit application

Ceh e slalionary sidewali vender may operide in sy residenSial rone

Ol ne reaming sidewalk vendar may operade in a residential 2one
wirliof thin B:00a.m. of |sber thin 30 minutes belere sunaet

Clfay public right-ol-may musl not b shatruchd- total display snea
Toolprint exceeds a bengih of T3 inches, a wicth of 34 inches,
of a height, including rool, asming, or canogy, of T8 inches

O ne sdewalk vendor miy Sl up nor ui i ddifona struchres
notaliowed in the spedial business pemit chiained by the
sidewalk vendor or sating wp customer seafing area

[1ig) mustprovide a trash recep for cus o

1) s msintin o chian and Fash-free anes within & 105008 radic.
arousd vendor's cart

1) mustnot chaim or fasten cart b tree, pole, sign, or other ehject
in public right-ofaay

O el et Baave cart e Hisedad

L) sarts must not by soored, parked or e overnighs

@y mustnot soiicl business from nor conduct business with
perEsna in mober velicles

Clim} carty must not be oulfitted with sound anplification, Basting
lights, amoke, sbeam, bubbli, gas-powersd gemsralon, of
enpessive fumes

i) earts sparaling balors snrisg o afber sunsel mint hive
wafiicient lighting or refactors

L) must afix signage related to vending operafion in e cart

i) il el dsposs frash, food, gresse, of ather malerials b any
storm drain, areck, o walersay. Vendors shall net dump,
diriins, o discard any Foubsd, spoilad, or unused product, which
Imeludes draining loe cookers, drink conbainers, andier
misoelanecus condainers on e ground.

T1ig) musl have & fire extequisher when operaling cooking
eguipment Propana, natwral gas, or Befane ok must be 20-

galloms or lese, be glored in an upright position and must
eoakals o ahul-oll valve and p

PLEASE BE ADVISED THAT AN BNVESTIGATION SHOWS THAT
THE CITY OF RICHMOND MUNICIPAL CODE OR ADOPTED CODES I THE FOLLOWING AREAS:

THE WENDOR IS IN VIOLATION OF

LOCATION OF CARTS
Richmaond Municipal Code {RMC) 742070

Sidewalk Vendors MUST HOT:
Oia) eperste in e anes obher Ban & publc sdesslk o pedestia
path

O ) opesate witsin 18 feet of a fire hydrand, fire call box, or ofher
emergency Racility

LifE) operace within & feer of an ENMINGE 1D OF SEERgeENDy exitof vy
bl dirig o biswinicis during tha hours thal B buil ding or
biucsireess 15 open lo the gublic

Oy oparate within 10 fert of e cuter adge of a drivimay or driviway
pron

[ e} operabe within 10 fsed of a ransi siop

O operale adfjacend ko any marked loading Tone or bus tone

L1 {gh operate within & feet of a curb retum

O () eperate in localion hal impedes estering or exiling & parked
whizle

O} operstsin lecaticn that irgedis B Now of pedeatrian trallic by
Tiedlusing chear Space 55 leas than 4 teel of impedes secess o o
the uss of abutteg property

Lifj} operabewishin 100 fest of the nearest vendor parbipating in a
cerified farmers' market or swap meet

O (k] operabe within 100 feet of a City-permitted special event

O} operating within J00 feet of S property line of any public or
privale schoal grounds batwes T.00am, and &00p.m, on scheol
days, while school IS in use

Cim} operate upsn of willin any rosdwary, median sirip, of dividing

L1(n) operate on any public sidewalk when a sraight path would et

allow for 48 inches of o and mot be in i with

ADA regulations

O} operate om a public sidewalk where thers is a 180 degree urn
path for sickewalk ramgs and conmer curhs whe the lecation
would not allos for 42 inches appreaching the fem, 48 inches at
the tum, and 42 inches leaving the um, of clear widt walking
space of any sidewalk o be i complisnce with ADA regulsfions

Cliph staficnary sidewalk vendor operating or vending within 130 feet
of another shaleaary sidewslk wador

Cligh stafienary sidemalk vendor opeeating within 150 Feet of any
permitted cubdoo vendor [resbile food wessern

Tir) sidewalk vendor enbering of encroacking onio privibe property
while engaging in sidewalk vending actiities

OTHER:

This nofice I8 a reguest for weduniary complisnce. I you tad to comply with this netice, or hewe further vielations of the codes as ciled, you may
recaive additioral enforcement action which may include the issuance of an administrative citation or other civil paraitiss. Cormacticn of the
reparied violafions by the date Fsted below will avoid addilional code enforcement action. Corrective actions ane explained below.

Coamactive Actions:

Fines: 15250 {15)/$500 (24) /51,000 {7 #) for vending wio & pemmiLyS100 (195200 [2) /5500 {3+ +] for viclation of previsions of 7.42.060 - 090

Inspecter:
Duadline Date for Ceenplation of Comeclive Aclions:

| Phane:
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