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PARKS AND OPEN SPACES
- UPDATE

Public Works is Growing
We are excited to share an update with you!




PUBLIC WORKS
PROGRAMMATIC CATEGORIES

Port Facilities

Categories =
Groups of similar
services based on

their purpose

Equipment Parks + Landscape

Waster Resource Transportation
Recovery

Technology



PUBLIC WORKS
PROGRAMMATIC APPROACH TIMELINE UPDATE

Year 1 Year 2 Year 3 Year 4 Year 5

General Tasks FY 25-26 FY 26-27 FY27-28 FY 28-29 FY 29-30
Complete Existing CIPs

Input Existing Data and Plans into an Asset Management System

Define Programs

Collect Missing Data

Develop Missing Plans

Community Input

Define Prioritization Criteria per Program

Fully Implement the Programmatic Funding Approach

Start of construction of First CIPs under new Approach




The Parks and Open Space Program plans, develops,
maintains, and manages parks, recreational areas, natural
open spaces, trails, streetscapes, and the outdoor built
environment:

Maintenance and Operations
Planning and Development

Resource Management

Public Safety, Code Compliance, and Accessibility

Community Engagement
Interdepartmental Coordination

Landscape Maintenance Districts (LMD’s)

PARKS +
OPEN SPACES
PROGRAM

PROGRAMS:

ENCAMPMENT ABATEMENT

PARKS + OPEN SPACES IMPROVEMENTS
STREETSCAPE IMPROVEMENTS

URBAN FORESTRY



PARKS AND OPEN SPACES
OVERVIEW
____ PublicWorks

Maintenance + Operations

Engineering

Preserving Existing! Making Improvements!
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PUBLIC WORKS :
PROJECT WORKFLOW
F: ': .'
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February Project

Approved Unfunded
Projects

CIP Project

Scoring

Call for Projects

Review

: Funded Projects
Analysis

Work Plan Identified Not CIP Project
Projects Addressed by Others

Program Work Plan




FUNDED
PROJECTS

American with Disabilities Act Accessible Garden
Area FM CAP

Boorman Park Site Remediation

Boorman Park Revitalization
Bosque Del Barrio

Greening the Yellow Brick Road
Fire Trail Access

Harbor 8 Park

Martin Luther King Jr. Park and Restroom Renovation
Miraflores Park Interpretive Signage
Point Molate - Bank Stabilization

Point Molate - San Francisco Bay Trail
Shields-Reid Park Revitalization
Shields-Reid Park Field Renovation

Wendell Park Renovation




UNFUNDED
PROJECTS

Boyd Park

District 4 Dog Park Assessment
Humphrey Playlot

Janice Playlot

La Moine Park Restroom

Marina Bay Boardwalk and Railing
Nevin Park

Nicholl Park

Pullman Study

Tiller Park




PARKS AND OPEN SPACES

IMPROVEMENTS

Complete current projects
Update the Parks Master Plan

Establish Parks and Open Space Program
Update + Create Standards and Guidelines

\

(" Finalize Workplan based on

Parks Master Plan to annually include:
« 1-2 parks in design
» 1-2 city-wide projects in design
« 3 parks maximum under renovation to
maintain service levels
* Program related duties
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PARKS AND OPEN SPACES
WORKPLAN se 35 ss s

Rienman: CITY OF RICHMOND

WORKPLAN

PROJECT NAME 202812028 202872027 202812027 2027/2028. 202712028 202812020 2026/2020 202072030 202072030 203072081

PROGRAMTASKS = 77

Plans, Studies, and Reports

PLANS STUDIES REPORTS — m m m

- [so8 sssessment

sion Audl, Guidelnes, and Stancards

Urban Forestry Plan

- |oewoptos

CITY WIDE PROJECTS |

[ —

Ficar nsallaton

Lighing nstaloton and Uprades

- [counRenovations

= |Resmoomenoustons

rigation Foplacsment

= [Fumeings Upsraces

CURRENT PROJECTS ———

16617 |American with Dissbilties Act

ssible Garden

201 [aceamacar

23006 [Boorman Park Reviatization

16616 [Bosque DelBario

20051 [civic Cemer Plsza Landscaping

201 [Fire TrilAccess

23065 [Marin Luther King r. Park Renovatlon

20046 [Martin Luthor King . Restroom Renavation

01415 [Point Motate - Beach Stabilization

20m0

0114 [san Franci

By Tesl- Point Molste.

20046 [Shiclds Reid Perk Fild Renovation

23026 [Shiekds-Reid Park Revhalization

20046 [Wendell Park Renovation

- |Herbour e park Expansion

UNFUNDED PROJECS 1

~ isnicePlnylor

g Park
wcas Perk
5 isict 4 DogP:
5 evin Park

Parchester Park

llman Aree
Titler Park

e MoinePark (Remoom)

Merins Doy P:




Improvements
with Intention

PLANNING

WORKPLAN ROADMAP:

for

Data -D.riven I M P R OV I N G
Decisions dn d Streamlined
MAINTAINING been




PARKS AND OPEN SPACES
CORE PILLARS

PRIORITY SEQUENCE




OPERATIONS + MAINTENANCE
COM PONENTS Means + Methods

. . Regulatory
Staff Combination of Planned Intensity
a — Site Conditions
Skills All Resources = Frequency
Classifications Safety
Experience ot Productivity
Availability . ¢
Vacancies J &
! Backups + Resilienc
Operational P y
Capacit Staff
P y ) GLETT T e Equipment
Materials + Supplies
Equipment
Availability
Operator Materials + Supplies
Capacity . Availability
Condition * Procurement Lead-Time
Task Appropriate Task Appropriate

Standard + Compatible
Storage + Handling
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OPERATIONS + MAINTENANCE
DISTRIBUTION

Crrnnnnnns Operational
Capacity

.
2
.
g
2
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PARKS AND OPEN SPACES
LEVEL OF SERVICE

“Measurable
Metrics”

=] LEVEL OF
=] SERVICE

FREQUENCY

% DETAIL

How often work is Work to be Level of
performed completed intensity/finish
« Daily «  Mowing * Quick pass
+ Weekly * Pruning » Moderate
« Bi-weekly « Litter « High detail / polish
* Monthly « lrrigation

« Seasonally
* As-needed




OPERATIONS + MAINTENANCE
LEVELS OF SERVICE

Manicured Functional + Operational Addressing Safety
Issues Prevented Safe + Cleaned

Ongoing Cleaning

LS|)S ENHANCED Lgs ROUTINE Lgs BASIC
SAFE+ SAFE+ SAFE+
CLEAN+ CLEAN+ CLEAN
OPERATIONAL+ OPERATIONAL
MAINTAINED=

Example - LAWN MOWING

Weekly or more frequent mowing Mowing every 10-14 days Mowing on extended or as-needed cycle
Manicured appearance with rotating Maintained height (approx. 2.5-3") Functional height (2.5-3"+)

patterns Basic edging and trimming Minimal edging or trimming

Clean, defined edges Some clippings or debris may remain Clippings and debris typically remain

Clippings and debris fully removed
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PARKS AND OPEN SPACES
HOW IT FITS TOGETHER

Operational

[0

Distribution |:|I]:| Core Pillars

Capacity

Staff 54 parks SAFE+
Equipment 160 acres VHFSZ CLEAN+

Means + Methods 500 trash OPERATIONAL+
Backups + Resiliency 22,000 trees MAINTAINED=
Materials + Supplies 70 acres streetscape

2 LMD’s



PARKS AND OPEN SPACES
MITIGATING DISRUPTERS

Staff

Plan Staffing Requests
Ahead

Calculate Staff at 80%
Train Staff Up!!

Stopping
Disrupters

Equipment + Materials

Build Redundancy
Duplicate + Resiliency
Complete Fleet
Multiple Staff
Standardize

== [ OS

Tasks

Introduce Rationale/Data
Use Data to Build Efficiencies
Create a Workplan

Means + Methods

Make Key Improvements such
as solar lighting

Strategically tackle deferred
maintenance

Execute Contracts

Establish the Foundation
Complete Inventory

Create Assessment
Create Standards
Build Frameworks

Establish Metrics
Materials + Supplies

Availability

Procurement Lead-Time
Purchasing Process
Council Approval
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LANDSCAPE MAINTENANCE DISTRICTS
OVERVIEW

“Allows cities to finance
special improvements, Background
maintenance, and services ” Enacted 1972

Over 2,000
Generally Underfunded
New Developments

General Benefits

For Public '~..

Separated + Quantified

= ]
Funded by the City Lighting L’
and Funding
L d . Annual Budget Development
andscaping . Fair and defensible
Assessments
- . L 4
Special Benefits ¢ Subject to Optional CPI
¢ Increase
For District .
. Implementation

Higher LOS % .

Above Baseline Beautification Weighted Property Owner Balloting

Per Engineer’s Report
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PARKS AND OPEN SPACES
LANDSCAPE MAINTENANCE DISTRICTS

MARINA BAY

HILLTOP

ltop Landscape Maintenance District]

3

£
&
&
5

Legend

B zone

Zone2
[z
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PARKS AND OPEN SPACES
LANDSCAPE MAINTENANCE DISTRICTS

HILLTOP

Formed by owner balloting

Optional annual CPIl increase - up to 3%

1,200 Residential + Commercial + Retail parcels

TYPICAL ANNUAL RATES
Zone1  Commercial/Industrial
Zone 2  Single Family Detached
Zone 2  Cluster Home

Zone 2 Commercial/Industrial
Zone 3 Commercial/Industrial

$1,304.79 /acre
$ 420.89 /unit
$ 252.54 /unit
$1,915.06 /acre
$ 311.45 /acre

MARINA BAY

Formed by owner balloting

Optional annual CPIl increase - up to 3%

2,500 Residential+ Commercial + Retail parcels

TYPICAL ANNUAL RATES

Single Family Detached $ 260.00 /unit
Condominium $ 202.64 /unit
Commercial/Industrial $1,080.00 /acre
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LANDSCAPE MAINTENANCE DISTRICTS

PRIMARY SERVICES

HILLTOP

- Maintaining Signage
- Landscape Care

- Graffiti Removal

- Cleanup + Litter

- Maintaining Art

- Sound Walls
San Pablo Ave.
Richmond Parkway to Hilltop Drive
Richmond Parkway
North Side of I-80 to Giant Highway

Property Line

Property Line

Public Works LMAD \ PublicWorks |

SOUND WALLS
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LANDSCAPE MAINTENANCE DISTRICTS
PRIMARY SERVICES

“Enhanced service levels are
location-specific + funding-dependent”

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEETSRm
Servicesimprovements Baseline Maintenance Enhanced Maintenance -
Lawn Care « Mowed sltemate weeks throughout the season Mowed each week throughout season |
« Mo set timming schedule L]
Trea and Plant Cars « Tres pruning as nscded for aafaty ;a:eug;ular trimming schedule ongoing throughouwt the -
« Shrubs timmed only for growth control
Debriz Management » Once s week debris pick-up = Twice 8 week debris pick-up |
Iigation Management « Monthly Inspection sendices « Regular weekly inspections ongoing throughout the year |
s Repair of damaged equipment only s Repairs a8 neaded to improve function m
= Mo set schedule = Regular inspactions ongoing throughout season L]
Replanting and Reseeading + Reseeding and replanting as needed to replace « Replenishment of plants as needed to maintain gquantity m
bare plant life areas and quality of plant life
Lighting and Facilities = Reduced inspection intervals = Regular inspections ongoing throughout year L]
Maintenance « Lights and facilities repaired as needed for safety | « Repairs as needed to ensure proper operation (]
s Senica thrae (3) imea B week for parmanant s Senice seven (7) times a week for permanent restrooms ol
Restroom Custodial Senices featmoeng: ]
+ Senice three (3) times a week for portable .
e » Sendce seven (7) times a week for portable restrooms -
Rehabilitation and Replacement| « Reduced inspection intenvals « Regular inspection senices ongoing throughout year -
of Playground Equipmsent, » Minor repairs of damaged equipment » Repairs as neaded for safety
Benches, Guardrails, etc. + FRemowal of damage equipment as needed + Replacement of facilities when funding is available L]
]

MARINA BAY

- Streetscape Landscaping
- Parks + Trails

- Lighting
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LANDSCAPE MAINTENANCE DISTRICTS
ANALYSIS

ANALYSIS CITY CONTRIBUTION

Data indicates assessment is “over and above” Direct General Benefit Contribution

the baseline - Funds legally required General Benefit offset

Assessment methodology is fair and defensible

City “General Benefit“ contribution meets Shared Employee Costs

minimum requirements - Funds baseline services

Relative Median Only Costs + Associated Service Levels

E Actual Service Assets Service Levels -
. Costs (Sq ft) ($/sqft) -
- No Service $0 NA $0.00 :
. Parks General Fund $251,277 416,000 $0.60 E
. Hilltop LMD $564,936 179,000 $3.16 .
E Marina Bay LLAD $276,397 23,000 $5.22 -
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LANDSCAPE MAINTENANCE DISTRICTS
ANALYSIS

n MARINA HILLTOP
NEXT STEPS E

LMD LMD
CONTINUE with CURRENT : Revenue Revenue
or -
Lesscity P = Lower LOS

and/or General Benefit
: Shared :
OTHER $$ : Shared Employee $$ Employee 25% Baseline :
u 50% Contribution Contribution [ |




PARKS AND OPEN SPACES
NEXT STEPS

“Shifting the Operational Model of the City -

COLLABORATE

SHIFT

From - Staff Managed -
We maintain parks

Team Effort -
Education Campaign
Park Attendant

Police Safety Checks

Adopt a Spot
To - Focused Volunteer Efforts
We deliver a defined,
measurable level of service
across a managed asset
pOI‘th"O E B EEEEEEEER H EEEEEEEEEENI LOS3

EEEI LOSZ

LOS 1
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TEAM
PARKS AND OPEN SPACES

THANKS YOU!




	Slide Number 1
	Public Works is Growing�We are excited to share an update with you! 
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Funded projects
	unfunded�projects
	Slide Number 10
	Slide Number 11
	Workplan ROADMAP: �Planning �for �improving �and�maintaining
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28

